
NISICHAWAYASIHK CREE NATION

Newsletter – October 2017

Prepared for:

NCN Annual General Assembly

 STATE OF OUR NATION 

REPORT 

MESSAGE FROM THE CHIEF

Over the past three years we have taken action 
to continue moving our Nation forward. Over the 
past year we have built many new houses and 
repaired many others. Construction is starting 
on a number of major infrastructure projects 
including the new women’s shelter, multi-plex, 
and lagoon. The new water treatment plant is 
about to be designed and we are planning our 
community health centre and schools. 

Our governance projects are all coming to fruition 
also. Our Aski Pumenikewin (land code) was 
overwhelmingly approved in August. We are 
holding the final rounds of consultation on 
our Constitution so we can vote on it 
in November and hopefully become 
the first Manitoba First Nation 
to have our own Constitution. 
We are completing a major 
overhaul of our policies 
and adding new ones to 
improve our governance 
systems. Our senior 
management team is in 

place and working hard to ensure that our day to 
day operations are running much smoother. 

NCN continues to be a leader in governance and 
socio-economic development initiatives. 

The vision laid out in the last election is 
being implemented and we are creating new 
opportunities for NCN now and in the future. 

MOVING OUR NATION FORWARD 

Continued on next page…

Top row (left to right): Councilors Joe Moose, Willie Moore, Patrick 
Linklater and Ron D. Spence. Bottom row (left to right): Councillor Shirley 
Linklater, Chief Marcel Moody and Councillor Bonnie M. Linklater
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REPORT 

We are pulling together to begin the difficult task 
of stopping the violence caused by alcohol, drugs 
and gangs in our community. This report provides 
an update on some of the initiatives we discussed 
at our General Assembly in June. 

I continue to believe that by working together we 
can accomplish our goals together collectively. 
Take a look at the time line of our major votes 
and see what we have been able to do with your 
support as without you Council would not be able 
to take the actions we have for the betterment of 
our community. 

Ekosani!

INFRASTRUCTURE 
DEVELOPMENTS

 MYSTERY LAKE 
DEVELOPMENT

Now that our Aski Pumenikewin 
(land code) has been 
approved, we will be able to 
finalize the terms of the lease 
arrangements for our hotel 
without holding a designation 
vote under the Indian Act. The 
designs for our gas station and 
convenience store are finalized 
but there was only one bid 
submitted during the tendering 
process and it was apparently 
non-compliant so Council has 

decided to re-tender the project 
and the closing date is Oct. 
17, 2017. We are continuing to 
examine other options for our 
lands such as an office complex, 
walk-in clinic with a pharmacy, 
an expanded gaming centre 
and a distribution centre for 
medical marijuana. 

 WATER TREATMENT PLANT

We are exploring funding 
options and the project has 
been approved by INAC. This 
will likely take up to a year with 
construction to hopefully start 
next summer. The costs of the 
project have been updated. 
The project was originally 

supposed to be located across 
from Forest Industries but the 
location of the new plant may 
be located across from the 
gas station. This would help 
facilitate further expansion of 
our community including the 
various major infrastructure 
projects we have in the planning 
and discussion phases. We are 
now considering the location in 
relation to the school feasibility 
study. 

 LAGOON

This project will be completed 
by the end of October and is 
on time and on budget. The 
completion of this project is 

Continued from page 1…

“Our success has only been possible with 
the help of the team of people we’ve worked 
with who are equally committed to staying 
the course. We can all work towards more 
opportunities to live within a strong Nehetho 
(Cree) culture and a vibrant community that 
allows us to honour our past and realize and 
celebrate our dreams now and into the future.”

- CHIEF MARCEL MOODY

COMMUNITY  
PROJECTS



NISICHAWAYASIHK CREE NATION 3

important for the development 
of other projects in our 
community as well as to meet 
our existing needs. 

 CAUSEWAYS AND ROAD 
PAVING

It is great driving on paved 
roads in our community. 
The work was undertaken 
in September and is almost 
complete. Over time we 
hope to expand this initiative 
throughout the community. The 
asphalting of PR 620 has been 
deferred for a few years given 
the province’s concerns about 
its finances but this project 
remains in MIT’s capital plan. 
Numerous meetings and phone 
calls were held with the Pallister 
government to try to get them 
to complete the asphalting to 
the land fill site in co-ordination 
with the causeway project. 
Unfortunately, they were 
unwilling to do that. We will 
continue to advocate for this 
work to be done. 

 MULTI-PLEX 

Phase I of this $10 Million project 
is underway. Construction has 
begun on the Multi-Plex and 
is progressing very well. We 
anticipate that construction 
will be completed next summer. 
Our new Multi-Plex will be a 
2 story, 16,000 square foot 
facility with a high school sized 
gym, running track with walking 
lanes, multi-purpose kitchen, 

short term child care centre 
and lounge area. The new 
facility was designed to provide 
opportunities for our Citizens 
to engage in activities that 
promote a healthy balanced 
lifestyle. Once completed, 
the Multi-Plex will provide 
employment, health programs 
and a much needed gym for our 
high school students. 

 WOMEN’S SHELTER

NCN is one of five First Nations 
in Canada to be approved 
for the construction and 
maintenance of a women’s 
shelter. The contract has been 
awarded and construction 
has already started. We are 
also in the process of hiring 
an Executive Director to draft 
policies for the shelter and 
to manage the facility once it 
opens. This facility is important 
for the protection of our women 
and children from the violence 
many in our community face 
on a daily basis. We must 
concurrently grapple with the 
root causes of violence so that 
future generations will not be 
forced to leave their homes. In 
the meantime, this shelter will 
provide more permanent jobs 
for our people. 

 HOUSING

The following projects are all in 
various stages of planning and 
completion: 

• 12 bungalows complete 

except for some landscaping

• 10 other units are 75% 
complete

• 10 more units were to be 
built by an INAC engaged 
contractor but INAC changed 
the rules so these are going to 
tender next week and NCN will 
manage the project

• 6 Mobitel units for transitional 
occupancy for our Citizens 
while their houses are being 
repaired and contractors are 
currently working on the units. 
Manitoba Hydro has agreed 
to provide NCN with the 2 
remaining mobitel units and 
the kitchen at no cost but NCN 
will need to move the units 
which are estimated at about 
$500,000.00. It is currently 
planned to defer these costs 
to the next budget year and 
move the units in the spring. 
The legal agreements are 
being reviewed and will be 
completed soon. 

• 4 Plex for RCMP is complete 
and the RCMP is paying for 
the units

• 8 Plex and 3 house renovation 
projects have all been 
completed

• 10 unit renovation project is 
now 90% completed

• 4-plex bachelor unit using 
insulated panel concept. 
A four week build time is 
estimated once project 
construction starts.

Continued on next page…
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Additional housing initiatives 
will be considered during 
the 2017/18 budget process. 
Community input is required 
regarding the ongoing damage 
to houses related to alcohol, 
drug and gang activity which is 
costing our Nation significant 
time and resources to address. 

 TEMPORARY HIGH SCHOOL

This facility is finally ready for 
occupancy. It ended up costing 

over $900,000.00 to complete 
the renovations but we hope it 
will now provide a much better 
environment for our staff and 
students for teaching and 
studying. 

 NEW SCHOOL

In the meantime we undertook 
a detailed study to examine 
our communities’ needs and 
wants in relation to schools in 
our community. The key was to 
examine what our requirements 

are to create and maintain a 
supportive learning environment. 
There was extensive consultation 
with NCN Citizens to examine 
needs and priorities, present 
options and obtain input on 
preferred options. 

 NEW COMMUNITY HEALTH 
CENTRE

Health Canada has agreed that 
NCN can provide the funding 
for the design of the new facility 

and obtain reimbursement 
as long as we follow their 
procurement policies. A 
letter of intent has been 
signed and the tendering 
process for the design of 
a new community health 
centre will start shortly. 

 NCN FAMILY FOODS 
STORES

We have been successfully 
operating the Thompson 
Family Foods for the past 
few years. Our new store 
in Nelson House opened 

on February 23rd and our 
latest store opened in OCN on 
October 11th. This is the third 
store under NCN ownership. It 
is located in Otineka Mall where 
the IGA store used to be. The 
lease is for 10 years, but to 
protect NCN we have an option 
to get out of the arrangement if 
the sales drop below a certain 
level in consecutive years. 
We are also in discussions 
about expanding our Family 
Foods operations into other 

communities. We also still 
want to explore potential food 
production opportunities that 
will help to ensure food security 
for our Nation for years to come.

 WINNIPEG RECEIVING HOME

Council agreed to move the 4 
plex for family residences from 
Nelson House to Winnipeg to 
establish a 5 unit boarding 
home on William Avenue close 
to the Health Sciences Centre. 
The land has been purchased 
and construction will start 
shortly on the facility, which will 
have an onsite caretaker. The 
plan is to provide transportation 
to and from the airport and 
to have a lounge for people to 
enjoy between their medical 
appointments and flight times. 
We are looking at other similar 
initiatives to house students in 
the future. 

 OCN PROPERTY IN 
THOMPSON

Council continues to consider 
its position in relation to the 
conversion of the lands selected 
by OCN near the Legion in 
Thompson. There are various 
options, including offering 
to buy the land from them, 
leasing it from them, entering 
into a joint venture with them, 
providing conditional support 
as long as they do not compete 
with NCN businesses. 

Continued from page 3…

School site concepts from NCN School 
feasibility study report
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 CONSTITUTION AND SELF-
GOVERNMENT NEGOTIATIONS 

The Constitution is a critical step 
in the journey to becoming self-
governing. So far, we have voted 
to remove ourselves from the 
sections of the Indian Act related 
to council election procedures 
and land management. With our 
own Constitution we will be able 
to remove ourselves from other 
sections of the Indian Act. Our 
Vision Statement is to exercise 
our sovereignty that sustains a 
prosperous socio-economic future 
for the Nisichawayasihk Cree 
Nation. See important dates on 
back page.

 POLICY DEVELOPMENT

Our Human Resource policies 
continue to be reviewed and 
updated and the target date 
for completion is January 2018. 
Chief and Council have approved 
several new policies that were 
reviewed with all staff as part of 
NCN’s ongoing commitment to 
professional development. The 
policies are: Respectful Workplace, 
Off-Duty Conduct, Criminal 
Records, Criminal Charges and 
Complaints, and Human Rights 
Accommodation. A Drug and 
Alcohol policy was approved and 
will be reviewed with staff shortly. 
A new policy on Alternate Methods 
of Payment was approved and 
will be implemented shortly. In 
addition, Council has adopted a 
policy on Delegation of Authority. 
Financial policy development will 
then take place along with a review 

of other NCN policies. All NCN 
policies will eventually be available 
on the NCN website. 

 ASKI PUMENIKEWINAND LAND 
USE PLANNING

Our Aski Pumenikewin was 
approved in August. The various 
steps are now being taken for 
the Individual Agreement to 
be signed and the Land Code 
certified. Council will then pass a 
Council Resolution establishing 
the date it will become effective. 
The Senior Management Team has 
been reorganizing government 
operations with Chief and Council’s 
input and approval and is working 
with the Lands and Resources 
group to begin the process of 
implementing the Land Code. The 
administrative framework will be 
developed. Chief and Council will 
also be developing and presenting 
proposed laws to the community 
for feedback. There are a number 
of critical areas to be developed 
including the principles for the 
allotment or allocation of individual 
lots to NCN Citizens and for 
commercial development as well 
as the rules that should apply upon 
marital breakdown. 

 COMMUNITY PLANNING

Stantec, the firm retained to do  
our feasibility study on the new 
school, has also been retained to 
update our 1983 community plan. 
Our plan needs to be updated 
given all of the new infrastructure 
we are building and so we can 
plan for future housing and 
infrastructure needs. 

GOVERNANCE INITIATIVES

GOVERNANCE AND 
ECONOMIC DEVELOPMENT 
ARE THE TWIN PILLARS 
FOR THE FOUNDATION OF A 
STRONG NATION. 

The Constitution sets out the 
rights we have as citizens, our 
roles and responsibilities, the 
same law-making process 
that was approved in the 
Land Code for a broader 
range of issues (for example, 
citizenship, finance, education, 
etc.), a code of conduct for 
Chief and Council as well as 
our roles and responsibilities, 
how our Nation’s government 
will be organized, provisions 
for community engagement 
and dispute resolution 
processes. We currently follow 
a number of these practices 
but they are not written down 
and there is no requirement to 
ensure they are followed. 

Stable, effective governance 
is the key to attracting 
investment. We are growing 
our own source revenues 
and need to grow further 
to be able to provide more 
programs and services for our 
citizens. The Constitution is 
another important step along 
with the other initiatives we 
have taken and will provide 
a good basis upon which to 
enter into self-government 
negotiations. 

NCN was honoured at the National 
Lands Advisory Board AGM held in 
Wendake Quebec on Oct 1-2/2017. 
Every community that ratifies their Land 
Code is presented with a brass eagle.
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UPDATE ON SPECIAL ASSEMBLY

COMMUNITY PROTECTION PROGRAM

 DRUG AND ALCOHOL POLICY
A drug and alcohol policy has 
been approved by Chief and 
Council. It encourages NCN 
employees to disclose any 
substance abuse problems or 
potential problems they may 
have. Treatment options will be 
available. Random drug testing 
will be used in certain situations. 
It will be conducted through the 
Medicine Lodge. The purpose of 
this policy is to ensure the health 
and safety of our employees and 
the general public. 

 TREATMENT OPTIONS
Treatment options are available 
to NCN employees and are 
mandated through certain other 
programs such as probation 
services. Given the substance 
abuse problems our community 
is facing it appears more 
treatment options, including 
after care programs, are needed. 

Expanding these services will be 
considered further in connection 
with the community violence 
survey and key person interviews. 

 ALTERNATE PAYMENT 
METHODS POLICY
Chief and Council has approved 
this new policy which takes 
effect January 1, 2018. In certain 
situations, persons eligible for 
social assistance will not be given 
money but will be provided with 
vouchers for food and other 
necessities. Community members 
affected will be notified by 
December 15th, 2017. They will 
need to earn back the privilege of 
managing moneys from the social 
assistance program. A report 
will be made to the General 
Assembly after six months.

 EDUCATION TRUANCY 
MEASURES
NNCEA has a Truancy Officer  
to ensure that students are 

attending school regularly. The 
Truancy Officer also works closely 
with the Wellness Centre. If 
there are ongoing problems with 
students not attending school, 
further plans of action will be 
implemented to address the 
problem once we have data from 
the schools this fall.

 ALCOHOL PERMIT SYSTEM
A permit system is being drafted 
and will be reviewed by Chief and 
Council in the near future. Under 
this system, a person will apply 
for a permit for a set fee. Any 
outstanding court or probation 
conditions will be considered 
along with other factors to 
determine if the permit will be 
granted. If the permit is granted, 
it will allow a certain amount of 
alcohol to be brought to NCN on 
a monthly basis. The rules for 
revoking the permit will also be 
established. 

 BANISHMENT ORDERS
Chief and Council has been 
issuing banishment orders 
for suspected drug dealers, 
bootleggers and gang members 
and their associates. The Crown 
and Courts will be notified 
that these exist so that they 
can be considered in relation 
to any court order imposing 
bail conditions. If a condition is 
imposed that the person must 
stay away from NCN lands, then 
the person can be arrested if 
they breach the court order. 

The purpose of this action is to 
prevent violence, criminal and 
gang activity on NCN Lands. 

 VIOLENCE SURVEY
The survey and key person 
interviews need to be completed 
and analyzed. Once this is done, 
a comprehensive holistic plan 
will be developed to address 
the violence. This issue has 
been discussed at various times 
over the years but a serious, 
well co-ordinated plan must be 
implemented to address 

the problem before it is 
completely out of control. 

 CURFEW BYLAW 
ENFORCEMENT
Community Safety Officers 
were employed throughout the 
summer months to assist with 
enforcement of the curfew bylaw. 
Six additional First Nation Safety 
Officers have been trained and 
it is expected that the duties of 
First Nation Safety Officers will 
be expanded in the future to 
include curfew enforcement.
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NORTHERN FLOOD 
AGREEMENT (NFA) 
IMPLEMENTATION  
AGREEMENT 

- Establishment of 
Nisichawayasihk 
Trust and CAP/CIP. 

Benefit: Increased 
land and financial 
resources.

TREATY LAND 
ENTITLEMENT 
(TLE) AGREEMENT

- Established the  
TLE Trust 

Benefit: Increased 
land and financial 
resources.

Election Code 

Benefit: Removal 
from section 74 of 
the Indian Act.

WUSKWATIM 
AGREEMENT IN 
PRINCIPLE (AIP) 

Benefit: Approval 
for negotiations of 
the Wuskwatim PDA 
and certain financial 
resources.

WUSKWATIM 
PROJECT 
DEVELOPMENT 
AGREEMENT (PDA) 

Benefit: WIO, AOL 
Taskinigahp Trust, 
CIP Process, Tripartite 
Agreement, RCMP 
Services commence. 
Increased financial 
resources and other 
benefits.

ELECTION LAW 
AMENDMENTS 

Benefit: Increased 
self-governance and 
accountability. 

LAND DESIGNATION 
FOR THREE RIVERS 
STORE

Benefit: Increased 
land and financial 
resources.

ASKI PUMENIKIWEN 
(LAND CODE)

Benefit: Removal of 
numerous Indian Act 
sections related to 
land – regained control 
over management and 
administration of lands.

YOUR VOTE IS MAKING A 
DIFFERENCE – LET’S KEEP IT 
UP NCN! 

Your votes over the past two 
decades have brought ongoing 
improvements for our Nehetho 
Nation. Each time we have gained 
lands and/or financial resources 
and increasing control over our 
lives. Each vote has enabled us to 
add to our portfolio of businesses, 
improve job opportunities, 
training and expand its revenues 
to benefit the community. 

DID YOU KNOW? 

In the early 1990’s NCN was 
100% dependent on federal 
government funding. By speaking 
up in the community and giving 
broad support to the initiatives 
Chief and Council has promoted, 
NCN now receives only about 
one-half of its funding from the 
government. The rest is from its 
own source revenues, and we 
continue to pursue opportunities 
to strengthen our Nation even 
more!

NCN’S TRACK RECORD OF SUCCESSFUL VOTES

BUILDING ON OUR SUCCESSES FOR AN EVEN BETTER 
TOMORROW

The Constitution and self-government negotiations are intended 
to decrease dependence on the federal government and 
increase our revenues further, while making sure our TREATY and 
ABORIGINAL RIGHTS are PROTECTED AND RESTORED.

LET’S CONTINUE MAKING HISTORY TOGETHER. YOUR ONGOING SUPPORT IS ESSENTIAL AS WE TAKE 
THIS NEXT STEP TOGETHER TOWARD APPROVAL OF OUR OWN OTHASOWEWIN (CONSTITUTION). 
YOUR VOTE GIVES NCN A STRONG VOICE!
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YOUR COMMENTS ARE 
IMPORTANT TO US
Please let us know your thoughts, concerns 
and feedback on these and future plans. We 
hope to maintain a government that will listen 
to you and act only in your best interest.

Nisichawayasihk Cree Nation
General Delivery
Nelson House, Manitoba R0B 1A0
Phone: (204) 484-2332  
Fax: (204) 484-2392

Follow us online and on Facebook.

www.ncncree.com

OTHASOWEWIN 
(CONSTITUTION)
UPCOMING IMPORTANT DATES AND VOTING INFORMATION

OPEN HOUSES
• October 19 – NCN General Assembly, United Church
• October 24, 25, 26 –  Small group workshops NCN

RATIFICATION VOTE
1. Electronic Voting from: November 1-29, 2017
2. In-person Voting in Winnipeg, Thompson, Leaf Rapids and  

Nelson House on the following dates: 
• November 20, 2017  Leaf Rapids, Town Center
• November 21, 2017 Thompson, Mystery Lake Hotel
• November 23, 2017 Winnipeg, Fairfield Inn & Suites
• November 28 & 29, 2017  NCN, Gilbert McDonald Arena

All polls will be from 12:00 to 8:00 instead of 9:00 to 8:00. 

GET INVOLVED. 

TAKE PART…

SMALL GROUP 
SESSIONS:

YOUR  
    OTE  
COUNTS

VOTE EARLY AND USE THE E-VOTE 
OPTION. IT’S FAST, EASY AND SECURE!

Dates, venues and times, subject to change.

Not registered to e-vote yet?  
Contact Jacqueline Hunter, Ratification Officer
Ph/Txt: 204-679-5213
Email: enlightenfirst@gmail.com

REMINDER TO NCN CITIZENS:

Small group sessions will be held in NCN 
the last week of October (24, 25, 26) 
with draws for gift cards. Chief Moody 
will also be speaking to students at the 
schools on October 17, 2017, Students 
will be interviewing community members 
about the Constitution, 

A round of consultations with a 
presentation followed by bingo and 
opportunities to e-vote will also be held 
at locations below:

November 2, 2017 -  Open House: Thompson  
(St. Lawrence Hall) 
e-vote: Mystery Lake Hotel

November 3, 2017-  Open House: Leaf Rapids  
(Town Center) 
e-vote: Council Chambers

November 7, 2017 -  Open House and e-vote:  
NCN (Gilbert McDonald 
Arena)


