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Official Grand
Opening of
the Norman
Linklater
Memorial

Multiplex

NCN Citizens gathered on March 13 to celebrate the

headdress in a glass case.
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With tears from the family and a countdown from the crowd, a beautiful wall mural in
the lobby was unveiled. It includes a write-up of Chief Linklater’s accomplishments and his

community’s brand new multiplex. As they crowded through

the lobby and into the open gymnasium space, people were
pleased by the size and quality of the new building.
With tears from the family and a countdown from the

crowd, a beautiful
wall mural in

the lobby was
unveiled. It includes
a write-up of

Chief Linklater’s
accomplishments
and his headdress in
a glass case.

In part, the mural
reads, “Norman
dedicated his entire
life to preserving
Nehetho culture
and pushing our
Nation towards self-
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Chief Marcel Moody and Norman's family officially marked the opening of
the facility with a ceremonial ribbon cutting.

sufficiency, with his tenacity, wisdom and savvy political skills.
He was a steadfast leader and a great champion of our
Nation. It was during Norman’s years of leadership that

NCN began its first
steps towards self-
government and
economic sustainability.
His legacy can be seen
in our Land Code and
Constitution, developed
with his guidance 25
years after he held
office.”

Chief Linklater passed
away on October 17,
2017.He served as Chief
of Nisichawayasihk Cree
Nation from 1990-1994,
and also served as CEO

and a councillor for ten years.

Everyone enjoyed a
delicious feast and musical
entertainment.

“Right on, guys, way to go,
NCN. You should be proud,”
said Councillor Jeremiah
Spence, who served as
emcee for the evening. Chief
Marcel Moody and Norman’s
family officially marked the
opening of the facility with a
ceremonial ribbon cutting.

In honour of Chief
Norman Linklater, let’s use
our new multiplex with pride
and respect, so that it can
serve our community for
years to come.

Nisichawayasihk Cree Nation ar/L<->¢* o'V<V-A"PNb" 1
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A Child First Initiative

PUBLIC NOTICE:

Alcohol Ban
Still in Effect

Public Announcement — Helping Our Children

Friday, March 15,2019 Wi Ootimal
As per a quorum of Chief and Council on 15th of March cnieve ptl ma
2019, out of respect of the bereaved family, there is still
a complete alcohol ban in the community until further H ea Ith & Wel I ness
notice.

The community first nation safety officers and
R.CMP. will enforce this resolution of Council by
continuing with the check stops and seizing all alcohol
for destruction.

During this time, there will be no public intoxication

Jordan’s Principle ensures\

that all First Nations

tolerated. ] children can access the
Ekosani.. products, services and
supports they need,
when they need them.
Chief Marcel Moody It can help with a wide
Nisichawayasihk Cree Nation range of health, social
and educational needs.
« Respite care
o Speech Therapy
o Educational Support
o Medical Equipment
0 o Mental Health Services
o And more...

If you or someone you know is dealing with
depression or suicidal thoughts, get help! You
are important. You matter.

Thompson Mobile  Suicide Helpline Wechitotan Kita Mithwayachik
Crisis Team 1-877-435-7170 - e e
1-866-242-1571 Kichawasimisinanak

779 Addictions Helpline
204-778-1472 4 855-662-6605
Kids Help Phone

To learn more about Jordan'’s Principle or
to get a referral form call:

Gambling Helpline FAMILY AND COMMUNITY
1-800-668-6868 1.800. 563-!1)55 4 Phone: 204-484-2585 Fax: 204-484-2603 o RGN

To determine how we can help with your child’s needs.

Nisichawayasihk Cree Nation
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Community News

Vigil Honours Tragic Passing of Marcus Spence

On Wednesday, February
20, just before midnight,
RCMP were called to a
home in the community.
Marcus Bill Spence, an
18-year-old from Nelson
House was pronounced
dead.
On February 23,
Patrick Linklater and
Gerald Lee Spence
were charged with first
degree murder. Two
days later; Russell Sinclair
received the same
charge. One week later
on March 2, Waylon
Mckay was arrested
in Thompson, also for
first degree murder.
On Tuesday,
February 26, Chief and Council announced a complete alcohol
ban in the NCN community until further notice, out of respect
for Spence and ongoing violence.
For the last decade, the checkstop on the highway has
limited the amount of
alcohol brought into
Nelson House. The
limit is one bottle of
wine, 24 cans of beer,
or a 26-ounce bottle
of liquor. But during
a complete ban, any
alcohol discovered at
the checkstop will be
destroyed.
“We'll never be able to
stop bootlegging entirely.
They'll bring it in by river
and by skidoo. If people
are willing to buy it, there
will always be bad people
willing to use our children to make money for themselves.”
In the days after Spence’s death, NCN rallied around

his family and friends. A sacred fire and wake service were held
at Joyce Yetman’s home in RC. Ed Azure and Theresa Yetman

hosted a sweat ceremony
to help young people in
mourning.

There was a candlelight
vigil on February 24, and
Spence’s funeral service
was held in Thompson on
February 26th.

Chief and Council held
a community meeting on
March 14 so NCN Citizens
could discuss how to
minimize bootlegging and
violence in the community.

On Tuesday, February
26, Chief and
Council announced
a complete alcohol
banin the NCN
community until
further notice, out
of respect for Spence
and ongoing violence.

Historically, he says, prohibition doesn’t work because that
gives strength to the black market.

“I hope our community, and others across the country,
will see Marcus’s death as a wake-up call. We need to find the

balance between people

responsibly making their own
choices about cannabis and
alcohol, and stopping the
violence that comes from
wanting too much of it.”
Marcus Spence was
known as a fun, caring young
man. Shortly after his death,
a Facebook page was set up
called In Loving Memory of
Marcus Bill Spence. People
continue to visit the page to
mourn, share pictures and tell
fun memories of Marcus.
“l'am so sad for the
friends and family of Marcus,
and I'm worried about our
community,” says Moody.
“I pray that we can make
positive changes so that his
death will not be in vain.”

Nisichawayasi Nethowi Piskituskan



Eliminating Violence
In Our Community

On March 14 following the
death of Marcus Spence

and the arrests of four NCN
Citizens charged with his
murder (see article on page
3), almost 400 NCN Citizens
attended a community
meeting to discuss how we
can eliminate violence in

our community. Everyone
who attended was asked

to complete two surveys —
Community Violence Survey
and Alcohol and Cannabis
Vendor Survey. Information
was presented from
Education, Wellness, the
RCMP, the Nursing Station
and Chief and Council.
Following the presentations,
those in attendance broke
into groups to discuss a series
of questions. This Special
Supplement to Achimowina
News provides a summary of
the information presented.
We have also included copies
of the surveys and focus
group questions. Everyone
who has not previously
completed the surveys is
encouraged to do so by
contacting Bonnie Linklater
at the NCN Trust Office.
Your name will be entered
into draws for several prizes if
you complete the surveys by
April 5th.

Crime Statistics

NCN is in the top 7
communities in Manitoba for
Crime Severity and Violent
Crime. We are also in the top
5 communities in Manitoba
for non-violent crime. Our
domestic violence rate has
been the 2nd highest in

Manitoba. Between 2017 and 2018 alone
there was an 8% increase in incidents in

our community — 3849 to 4159. Assault or
assault with a weapon causing bodily harm
are the most common types of violent crime.
Mischief and damage to property are the
most common non-violent forms of crime
(see Figure 7).

| Figure1 |
Criminal Offences Increase (2017-2018)

The top ten criminal acts in NCN between 2017 and 2018

[ 2017
B 2018

There has also been an increase in mental
health issues, addictions/intoxication, family
relations problems, missing persons and suicides. Youth
involvement in crime, violent and non-violent, has also
increased (see Figure 3).

Child Protection Statistics

A significant number of children have been taken into
care by the NCN Family and Community Wellness
Centre over the past 5 years. Apprehension of NCN
children has also been high for several years reflective of
the high incidence of family violence that is occurring
(see Figure 4).

School Statistics

Children and teens must regularly attend school and

be involved in school to succeed and graduate. NCN's
average attendance rate during the 2017-18 school year
was only 53.5%, which is very low compared to other
school divisions such as Frontier School Division where
the attendance rate last year was 87% (a 10% increase
from the year before). Children are not getting enough
sleep, food or parental encouragement to attend school

which is impeding their academic progress (see Figure 4).

Another serious problem facing NCN is the drop
in enrollment rates from Grade 9 to Grade 10. This is
resulting in fewer students graduating from high school
((see Figure 5).

Safety of Our Children:
NCN Child Apprehension Cases

Apprehension cases of NCN children has trended high for several
years. Trends may be related to overall family, care, trauma and
domestic violence concerns. (Source: NCNFCWC Strategic Service Plan)

Years Apprehension Cases
2011 79
2012 70
2013 67
2014 49
2015 32
2016 48
2017 69

V¥ Nisichawayasihk Cree Nation Family and Community Wellness Centre has
experienced significant number of CIC cases over the past five years, (source:

NCNFCWC Strategic Service Plan)

As violence has increased in our
community, so has the number of
children coming to school with weapons,
which further increases the risk of
bullying, intimidation, and violence.

Nursing Station Statistics

The statistics maintained by the Nursing
Station demonstrate that violent
incidents related to alcohol went up
nearly 70% in 2018 compared to 2017
(see Figure 6).
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Student Attendance is Improving

2017-2018 SCHOOL YEAR
[__Month ____|___Attendance __|

Student attendance is still lower than we would like but is improving slowly
year to year

2018-2019 SCHOOL YEAR
[_ Month ____| __ Attendance |

September 65% September 59%
October 52% October 52%
November 51% November 55%
December 40% December 54%
January 59.6% January 62.5%
February 53%
March 49%
April 53%
May 57%
June 55%

Student Absenteeism Can Influence Violence Levels

Student retention and
graduation rates

Students Students
registered in 2017 registered in 2018

Enrollment drops over Number of Number of
60% from Gradpe 9 Grade Students Grade Students
going into grade 10 : 130 9 135
from 2017 to 2018. 10 61 10 43

1 28 1" 30

12 23 12 17

Students Graduated

Year Number of Graduates
continue to be a 2017-2018 17
challenge.
2016-2017 13
2015-2016 31
2014-2015 20

Teens without purpose or direction are more prone to violence.

Nursing Station Statistics Reveal Violent
Cases are Increasing

Types of Violence, Abuse and
Neglect

There are many types of violence. A
preliminary review of the statistics
and the survey results indicates that
all of the following are taking place in
our community:

M Violence and Abuse of Women
B Violence, Abuse and Neglect of
children and youth, particularly
female youth

Violence and Abuse of Elders
Violence and Abuse of Men
Lateral Violence Against Everyone
Bullying and Intimidation
Gang-Related Violence
Self-inflicted violence (Suicide
and Self-Injury)

Intergenerational Trauma

Violence Normalization in
our Community

Violent patterns of behaviour are
learned. Unhealthy relationships
increase the risk of violence. Violence
is often passed from one generation
to another. Socio-economic
conditions can lead to violence.
Substance abuse exacerbates violence
by impairing judgment and behaviour.
People without purpose or direction
are more prone to engage in violent
actions.

There is a general acceptance

that violence is a normal

part of life. We have become

desensitized to violence on a

daily basis and we only react

when something horrific
shakes us up. Last year it was
when three young boys in
our community were killed.

Now it is when a young man

is beaten to death.
Violence is not normal.

It is abnormal and we must

reject the idea that it is an

acceptable part of our daily
lives. We must stop accepting
the existing culture of
violence. As a community we
must acknowledge some very
hard truths:

M Violence is destroying our
community and many of
our Citizens

M Violence causes health
issues — physical and
mental

B Violence is negatively
impacting our youth
and children — we are
destroying their futures

B Violence is a community
problem, not a Chief and
Council problem

M Violence is not part of
our culture or traditions

Asa

Violent incidents related to alcohol were up nearly 70% in 2018
with 144 cases in 2017 and 207 cases in 2018

* 45% of reported incidents involve violence in 2018

community
we must
agree
violence

is not
acceptable
and we can
eradicate

it. We can
and must
take action
to stop the
violence
before
someone else
gets hurtor
dies.

Nisichawayasi Nethowi Piskituskan
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Principals, RCMP officers and NCN Councillors demonstrate the damage weapons and drugs can cause — as part of the community meeting presentations.

Actions Chief and Council are Taking to Reduce Violence in NCN

B Community Awareness B Implementing an Alternate Payments Policy B Establishment of a confidential violence hot tips line
Plan through posters,ads, Ml Establishment of a Community and Family Violence B Development and deployment of rapid response units
workshops Elimination Initiative (Community violence survey [see to de-escalate potentially violent situations
B Passing a Community next pagel; Local Alcohol and Cannabis Vendor survey B Increased drug and alcohol enforcement
Protection Law [see next pagel; Community Supports Survey, Community The preliminary results of these initiatives including
B Developing and passing Focus Group Questions [see next page]; Literature survey,  the survey results will be discussed further at the General
Trespass and Residency and outside assistance as necessary to analyze data and Assembly on April 17th. We need your input to eradicate
Laws consider solutions) violence in our community so we can all feel safe.
OOOOOOOOOOOOODOOOOOOOOOODOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO OO OO OO
Poster of the murder victims in our community due to alcohol and drugs. Chief and Breaking out into group sessions to get ideas from the public in what
Council are creating awareness to “Stop the Violence.” needs to be done to better our community.

Nisichawayasihk Cree Nation o?L<->¢* o'V<V-APNb" 6
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GROUP DISCUSSION QUESTIONS

Questions for the Focus Group
Discussion — Community Socials —
Link back to Harm Reduction

Ways you think violence can be
eliminated when holding community
socials.

What do you think are the causes of
violence when holding socials?
What ideas do you think will work
for NCN to hold community socials
without incidence?

Questions for the Focus Group
Discussion — Banishment for lllegal
Activity
1. Ways you think banishment can be dealt 1.
with (specific to illegal activity).
2. What do you think are causes for the
need of banishments for illegal activity? 2.
3. Whatideas you think will work in NCN
to deal with banishments for illegal 3
activity?

Contact Bonnie Linklater at the NCN Trust Office to submit your survey.

[ ]

NCN Community
[ ]

Violence Survey
In an effort to identify ways to reduce violence in Nisichawayasihk, our
leadership has engaged in some fact-finding within our own community. Part
of that process is reaching out to the community citizens and identifying issues
related to violence. It is also important for us to get an understanding of the
services that are available and accessible to members of our Nation. To help us
with this process, the Executive Management Team and NCN’s Senior Policy
Analysts will be responsible for analysing the data gathered. Your choice in
participating in this survey is completely voluntary. Your answers will remain

anonymous and confidential. The information gathered from this survey will be
used to try and improve our community’s capacity to reduce violence.

1) What types of violence do you see occurring in Nisichawayasihk (please do
not provide names)?

2.) Why do you think violence happens in our community? What is the cause
of the problems that occur?

3) Do you know of any support for NCN Citizens exposed to violence?

4) In what ways can NCN Citizens like yourself contribute towards
helping victims, providing support to families, and stopping violence in
Nisichawayasihk?

5) What support do you think Chief and Council, Family Community Wellness
Centre, Justice Program or NNCEA can provide, that would help reduce
violence in Nisichawayasihk?

Questions for the Focus Group
Discussion — 24/7 RCMP Hours of

Questions for the Focus Group
Discussion — Possible Community

Operation Sanctions

1. How do you think violence can be 1. Ways you think violence can be reduced
eliminated with 24/7 hours of operation using community sanctions.
of the RCMP? 2. What possible community sanctions can

NCN use to reduce the violence?
What ideas do you think will work for
possible NCN community sanctions?

2. What do you think are causes of
violence in the community without the 3.
24/7 RCMP hours of operation?

3. Whatideas do you think will work for
NCN and the 24/7 RCMP hours of
operation?

st I s
NCN Local Sale of Liquor
and Cannabis Survey

Local Sale of Liquor
Should Nisichawayasihk Cree Nation Chief and Council authorize an NCN
Business to apply to become a licensed liquor vendor on reserve?

Yes No

2. Times for the On-sale of Liquor
Shall the on-sale of liquor be permitted 7 days a week?

Yes No

What hours should the sale of liquor be permitted Monday through
Saturday?

Shall the on-sale of liquor be permitted on Sundays?
Yes No
If yes what hours? (e.g, 12:00 p.m. — 6:00 p.m.)

3. What types of Liquor should be sold?
[]Beer
[[] Beer and wine only
[[] Beer, wine, and limited spirits (375ml only)
[ All types

4. Restrictions on Purchases
Should a liquor vendor on reserve restrict how much one individual can
purchase on a daily/weekly basis?

Yes No

5. Limitations on Growing Cannabis Plants for Personal Use
Should NCN Citizens living on NCN lands be allowed to grow no more than
four cannabis plants for their own personal use even though Manitoba’s
legislation currently prohibits growing any cannabis plants for personal use?

Yes No

6. Cannabis Dispensary
Do you think that alcohol and cannabis should be sold in the same store?

Yes No

7 Nisichawayasi Nethowi Piskituskan



NCN Citizens
Complete
Management,
Leadership and
Strategy Training

OO

Congratulations to all the NCN personnel who participated
in the Advanced Program in Management, Leadership and
Strategy through the Asper School of Business Executive
Programs at the University of Manitoba. Two one-week
training modules were successfully completed in January and

February 2019.

Forefront:
Front Row:

Centre Row:

Back Row:

Missing:

David Kobliski

Joyce Yetman; Rajita Rajesh; NCN Chief Marcel
Moody; Jemima Lobster; NCN Councillor
Jacqueline Walker

William Linklater; Felix Walker; NCN Councillor
Cheyenne Spence; Gail Gossfeld-McDonald;
NCN Vice-Chief Cheryl Moore; NCN’s CEO
Kathleen Bluesky; Yvonne Hart; Kim Linklater;
Allen Linklater; NCN Councillor Jeremiah
Spence

NCN Councillor Willie Moore; Lianna
Anderson; James Warren; NCN Councillor Ron
D. Spence; Joyce Brightnose; Gordon Dumas

Laurel Wood

Nisichawayasihk Cree Nation or/Ld->¢* 0'V<LV-A"PNb"

Local Artist Turning Heads at University

Zachary Hall, a uniquely talented artist from
the Nisichawayasihk Cree Nation is attending
his first year of University Student in Winnipeg.
Many of his friends and family that have seen
his work including NCN Councillor Jackie
Walker say the recognition he is getting is not a
surprise. “His work is already professional quality.
The fact that he is already getting recognition
by the university is great. He has a talent and
attention to his craft that is exemplary.” Hall has
already paved his way to success and impressed

his instructors and fellow students at university.
His style is true to his NCN culture and he
portrays a unique Cree and First Nations look
into most of his work. One of his art pieces is
being displayed at the university art exhibit this
month. Walker added, “Zachary is a great role
model for other NCN youth with artistic talent.
He shows that anything is possible if you work
hard.” We wish Zachary good luck in university
and know he will be a great success in his future
endeavours. Congratulations Zachary!

Federal Indian Day School Class Action

On March 12, 2019 a proposed settlement
was reached for Survivors of Federal Indian
Day (residential) Schools. In May, the Federal
court will be asked to approve the proposed
settlement for a nation-wide class action
lawsuit against Canada to compensate
survivors for harms they suffered while
attending federally operated Indian Day
Schools. If approved, survivors will be eligible
to claim compensation.

The proposed settlement with Canada
includes everyone who attended a Federal
Indian Day School. Compensation
ranges from $10,000 for harms
associated with attending a
Federal Indian Day School to
a maximum of $200,000 for
repeated sexual abuse and/or
physical assault leading to long-
term injury.

The proposed settlement also
includes a $200M Legacy Fund
to support commemoration
projects, health and wellness

8

programs, as well as language and culture
initiatives for communities.

Federal Indian Day School survivors who
agree with the proposed settlement need not
take any action at this time. Information on
how to make a claim for compensation will
become available if the proposed settlement is
approved in May. Survivors also have the right
to address the court orally during the approval
hearings in May, to express both concerns as
well as support.

For more information and to support
please click in to www.indiandayschools.com



Hilda attended the 63rd United Nations Commission on the
Status of Women in New York City, and on March 15, served
as a speaker on a panel called Reaching the Roots: Social
Protection for Indigenous women and girls. She appeared with
representatives from Nepal, Ecuador, and Vanuatu.
Anderson-Pyrz is the MKO manager of the Missing and
Murdered Indigenous Women and Girls Liaison Unit.

Nisichawayasi } orL<abrx o'v<v-APnbe
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NCN Citizens Hilda Anderson-Pyrz and Jenny Lay
brought world-wide attention to the difficulties
that Indigenous women around the world can face

Indigenous women have and have had
a significant role in their communities, and
this was broken down by the effects of
colonization. “Indigenous people around the
world face challenges due to colonization
and paternalistic development. They often
have poor access to education and health
services,” she said in her
briefing notes. “This panel

discusses the effects of
inter-cultural contact,
state institutions and

mainstream socialization

on gender. This social

insistence on ‘male’ and

fernale’ created more

difficulties for Indigenous

women. But there is a
lack of information and

data about their struggles,
meaning they don’t receive

the appropriate social
protection they need.”

OOOOOOOOOODOOOOOOOOOOOOOOOOOOOOO
Hilda Anderson Pyrz, (right) manager of the
Missing and Murdered Indigenous Women and
Girls Liaison Unit and NCN's Jenny Lay attend
the United Nations Conference in New York

to speak on Social Protection for Indigenous
women’s and girl’s issues in Canada.

Speakers talked about how these social and one of the youth

protection gaps affect Indigenous women

panelists was Jenny Lay, from

and girls around the world. They discussed MKO.

how these problems are dealt with through

Their panel aimed to

government-sponsored protection in each educate the audience about

country, and made recommendations for

positive change to
UN agencies and
other audience
members.
Another UN
event featuring
Manitoba women
was coordinated
by the Institute
for International
Women'’s Rights-

Manitoba. It was called Youth Speak Out:

challenges that Indigenous
youth face in

Indigenous women Canada’s protection

haveand havehad ~ ¥/stem highlight
ionifi trolei their resilience, and to

a S'gn' ican I’O. e n share solutions.

their communities, “Indigenous

and this was broken youth are the fastest
down by the effects  growing population
of colonization.

in Canada and we are

so proud that they

represent the past,
present and future. We are

Canada'’s Social Protection Systems, and was ~ grateful for this opportunity

held on March 12.

for youth voices to be heard,”

Crystal Leach, from Ma Mawi Wi Chiltata  said Diane Redsky from Ma
Centre in Winnipeg, served as the moderator, ~ Mawi Wi Chi ltata Centre.
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NCN Zamboni to the Rescue

When the Thompson
Regional Community Centre’s
zamboni broke down during
one of its busiest weekends,
NCN stepped up to lend a
neighbourly hand.

Thompson was hosting
the 49th Munn Cup during
the weekend of February 16th.
Its only zamboni machine
broke down the night before
the atom tournament was
supposed to start.

Carlee Billiaert, a hockey
mom from Thompson told the
Thompson Citizen newspaper,

“It was mass chaos. There were probably 30 to 40 people running

around here trying to do things.”
She called

James Warren,

general manager

of the Gilbert

McDonald

Arena, who

saved the day

over the phone.
“Without

a hesitation, a

thought or a

query, he was

like, “Yeah, no

problem. You

Photograph by Kyle Darbyson, Thompson Citizen

can come pick it up. It’s yours if you guys need it,”” Billiaert said.

The NCN zamboni cleared ice in both of Thompson's arenas
for the tournament’s three days, and also
took care of a AAA midget game between
the Norman Northstars and the Brandon
Wheat Kings.

It was safely back at the arena in Nelson
House by Tuesday morning. Warren
was happy the NCN zamboni allowed
Thompson to complete its hosting duties.

“Sometimes you give, sometimes you
take, but at the end of the day it benefits
everybody, and that's kind of where we
stood when we decided to let it go,” Warren
told the Thompson Citizen.

Way to go, NCNI

NNCEA Evaluates Main Areas
Schools Need to Improve

NNCEA recently released

its evaluation report of the
schools in NCN. The general
purpose of the NNCEA School
and Education evaluation

was to assist in strengthening
and improving the education
programs and services provided
to the NCN. During the
evaluation process the CES
evaluation team evaluated the
existing conditions, programs
and practices; assessed the
adequacy, strengths, and
weaknesses of existing school
and education programs and
practices for present and
future needs. READ THE FULL
EVALUATION at ncneree.com.
The following is a summary of
the findings in the evaluation for
your convenience.

Objectives of the
Evaluation are as
follows:

B Involve the NNCEA, parents/
caregivers and staff in

reviewing their school and education system according to criteria
and standards agreed to by their stakeholders.

B Create an opportunity for the individuals who manage and
operate the education system to make conclusions about the
effectiveness of their education system based on the information
gathered by CES’s School Evaluation Team.

B Use the school and education program evaluation as part of a
process to promote ongoing improvement of education through
the creation and implementation of a School and Education
Improvement Plan.

Recommendations

Based on the overall assessment, and as part of the evaluation

process, recommendations were provided in the Report concerning
the maintaining, modifying, and enhancing of programs and

practices. These recommendations were identified in each section

of the report along with the resources required to implement these
recommendations. The evaluation also identifies (based on the existing
organizational structure) as to who is responsible or has the capability
(mandate) to implement the recommended changes that are required
in order to continue improving O.K. and NNOC along with the
NNCEA's education services and programs.

Findings and Main Areas of Improvement

The evaluation of the NNCEA's School and Education Programs have
highlighted a series of indicators that provide the NCN community
with an updated assessment (current state) of the school and
education programs that they deliver and operate. The current School

Nisichawayasihk Cree Nation o?L<->¢* o'V<V-APNb" 10

Evaluation has also identified that significant effort has been and
continues to be made by NNCEA, school administrators, teachers and
staff in improving student performance, achievement and success;
however despite these efforts there still remains several critical areas to
improve upon which are as follows:

Stakeholder Engagement and Communication:

B Involvement and participation of Stakeholders (Chief and Council,
Parents/Caregivers, Students, Elders, Community Members, etc) in
the School and Education programs.

Improvement on outreach, informing and reporting to the
community.

Increased opportunities for communication with Stakeholders.
Parental and community involvement was identified as a critical
area that requires improvement.

The development of an Engagement and Communications
Strategy/Plan is key in addressing the disconnection observed
between all stakeholders related to the school success.

Data Collection, Storage, Analysis and Reporting — Student
Progress and Performance, Standardized Testing, and Attendance and
stakeholder perception:

B NNCEA needs to gather, collect and record education/school data
properly.

Appropriate measurement tools need to be identified and utilized
(Student Progress and Performance).

Data needs to reviewed and stored effectively.

Data needs to be analyzed and utilized to support and identify key
areas for improvement and/or support.
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M Data needs to be reported and Stakeholders informed.
B Measurement is key to determining the success of school/
education programs and the NNCEA as a whole.

Staff Attendance and Work Productivity — mentoring, guidance

and evaluating:

B The schools have been impacted by high staff absenteeism.

B As well some staff are not playing their positions, which is
impacting students in the school.

B Due to the political nature of this issue — it is recommended that
the NNCEA works with Chief and Council, Parent’s/Caregivers
and the Community to remedy this issue.

B More effort is required to improve and strengthen relations
between the NNCEA and teaching staff.

Social Passing. Skills building in core subject areas, socializing the
impacts and correcting the issue. Social Passing is a serious issue

that impacts NNCEA students as they progress through the school
system. It is recommended that this issue is collectively dealt with by
the NNCEA and their key stakeholders and that all stakeholders are
aware of the impacts of social passing and that a plan is developed and
supported so that this practice can be addressed.

Student Attendance — Student engagement, community support,
developing a comprehensive stakeholder supported plan and
strategy to deal with this issue:
B Student attendance has been an ongoing issue for

the NNCEA and it is recommended that this

issue is addressed and a plan of action is

developed with the involvement of all

M Hallway Runners — This is a serious issue at O.K.
B Dog Issue (This is a school/community issue).
M Bus Loading Zone (Vehicles are an issue).

Post Secondary Program (PSP):

B Success and Completion Rates need improving. The PSP is
experiencing high drop out levels — this is primarily due to students
not being properly prepared for life on their own, not having
adequate academic skills, lack of counseling support, lack of child
care options, etc.

M There is aneed for more counseling support for students and a
greater follow-up and tracking of sponsored students.

B Thereis aneed to provide NNOC students with more support
from this program particularly in the area of high school course
pre-requisites, career choices, post-secondary programming and
course selections.

B The majority of students attend school in Winnipeg, however
the office is located in Brandon, making the servicing of students
challenging, less effective and more costly.

Conclusions

Improvement in student achievement, success, performance and
outcomes require the support of
all key stakeholders
(students, staff,
Chief and

key stakeholders. Stakeholder
B Staff attendance — from the Engagement & Y %~ Data Collection,
student attendance data that Communication /// Storage, Analysis

was provided the average
overall attendance for the
Early Years Program was
68%, which means

that on average

= Improve ou

« Enhance pa

students were }

absent 62 school

days per year. A\
For the Middle Student Safety \;

= Improve action to address

Years Program Bullying, Hallway Runners, Dog

= Enhance involvement and
participation of Stakeholders

= Develop Engagement and
Communications Strategy/Plan

= Grow opportunities for communication

& Reporting
I ) « Gather, record and store education/school
data properly

= Enhance measurement and
student-progress evaluation tools

\ \. Improve data reporting and analysis

treach

rental and

)k \ community involvement 77 A\ - _

N N

Social Passing

( ) = Build skills in core subject areas,
socializing the impacts and correcting
theissue.

Main

the average Issue, Bus Loading Zone rea s o = Address social passing concerns
\
attendance was A t \
62%, which I A\
AN
means that on m p rove
average students
are absent ’ Post
over 70 school ¢ “Secondary Program
days per year. Student '\ * Improve Completion Rates
h Attendance \ (academics, counseling, child care, etc.)
These average o ‘ ) = ; ) = Improve counseling support, follow-up and
= Address on-going issue of attendance T~ tracking
attendance levels are via student engagement, community 7 | Enh P hoi
bl : dif support and strategies/plan / Staff + enhance support for career choices,
pro ematicand | ¢ Attendance & \ post-secondary options and course selection
not improved, student [/ Work Productivity '\ *5oeee /"Mflﬁi;f“';;;““‘ "
SUCCESS, performance 7 ’ « Reduce staff absenteeism \1\ A\
. e « Strengthen relationships between R
and achievement will |Ike|y \! the NNCEA and educators/staff -

continue to be negatively
impacted.

Student Safety:
M Bullying - This is a serious issue at OK.

« Improve adherence to staff roles,
responsibilities and job descriptions

« Collaborate with Chief & Council,
Parent’s/Caregivers

Council, parents/caregiver, Elders
and community members). If
the NNCEA focuses on the main
areas as identified within this
presentation, then it is anticipated
that the NNCEA will experience
significant educational success
going forward. Overall, it was
observed that the NNCEA has
excellent tools and resources
within their schools that could
allow them to deliver excellent
education programs, however
the enforcement of polices

and lack of accountability

has impacted the quality of

the services that the NNCEA
provides.

NNCEA teachers are among
the highest paid teaching
professionals in Manitoba.
Therefore, this level of
compensation should reflect the
highest commitment, quality, and
responsibility when delivering
school programes. It is important
to mention that NNCEA, like
other independent First Nations
in Manitoba, has been operating

at a significantly lower funding
level than the majority
of their peers in other
provinces and in relation
to First Nations that
are administered by
Provincial school
divisions since
their inception.
If the NNCEA
were to have
similar levels
of funding
then they
would be able
todoagreat
deal more
to improve
the levels of
student success,
performance
and achievement.
Itis hoped that
with the new
proposed funding
model and regional
education agreements on
the horizon, that funding
levels to the NNCEA and
other independent Manitoba
First Nations will improve, in time.

L

Nisichawayasi Nethowi Piskituskan



OPCN and NCN Address Concerns For
Both Nations

OPCN and Nisichawayasihk  NCN to form

Cree Nation held a OPCN. The First
meeting in March at the Nation’s reserve
NCN boardroom to lands include
discuss outstanding TLE, over 28,000 acres
land, and other important ~ and it has its own
issues concerning both government.
Nations. South Indian Today the
Lake separated from leadership
NCN to become its own works together
independent O-Pipon- to support the
Na-Piwin Cree Nation success of the OOOOOOOOIBVOVOOOOVOVOBIOVOVOBIOOVOVVBOVOVOOOOOOVOOIVVVOVVOOIOVOVOOIVOOOOO)
in December 2015. At two Nations and Back row: NCN Councillors Jacqueline Walker, Ron Spence, Willie Moore, OPCN’s Councillor Jonathan
the time, nearly 1,000 the partnerships Soulier, Brian Wood, OPCN Vice Chief Oliver Dysart. Front row: NCN Councillor Cheryl Moore, Chief
Citizens separated from of the past. Moody, OPCN Chief Shirley Ducharme, OPCN Yvonne Michelle.
|

Three Cheers for Parks and Rec!
As always, our NCN kids Four NCN teams
were busy with floor hockey,  participated in Thompson’s
basketball, broomball, arts Winterfest youth street hockey
and crafts and movie nights tournament over the weekend
with munchies. of February 23rd. The Dream

Everyone enjoyed team (Trevor, Horace, Paige,
the annual speed skating Charity and Sam) were silver
competition on February medalists in the 13-17 year-old
24th. The top three skaters category.
in each category received Follow Parks and Rec on
medallions. Facebook to join us for more fun.

Nisichawayasihk Cree Nation or/Ld->¢* 0'V<LV-A"PNb" 12
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RCMP Fishing Derby the Biggest Yet

After a few cancellations due to strong winds on the ice, the
10th annual Nelson House RCMP youth ice fishing derby was
held on Sunday, March 10 at Church Point.

“We're so happy this fun family event is still happening.
Everything is free. We provide the lines, hooks and minnows.
We've got hot dogs, hot chocolate and juice boxes for everyone.
It's great to see everyone come out and enjoy,” says Constable
Ryan Linklater, who co-founded the derby 10 years ago.

“The weather was beautiful and we definitely had the
biggest crowd we’ve ever had. Hundreds of people, kids, parents
and grandparents. We couldn’t have asked for a better day.”

There were amazing prizes, including tablets, game
consoles, laptops, sports equipment, Pokémon cards and

lots of toys. Participants with
the longest pickerel, longest
jack and most unusual had
first dibs at the prizes, but
Linklater is happy to report
every single child left with
something.

Protect your
child, yourself
and loved ones
from harmful
diseases by getting
immunized on time.

DON'T WAIT,

VACCINATE

Vaccination, also called immunization, vaccines, shots,
or needles mean the same thing. They prevent diseases
spread easily from person to person, through coughing
and sneezing from harming your body. These diseases
like measles, polio or whooping cough can be serious
enough to cause severe health complications or even
death. Vaccines work best when they are given on time,
beginning when your child is very young. Getting your
children vaccinated on time gives them the protection
they need to stay healthy and could save lives.

Getting immunized is
fast, easy and FREE.

If you have any questions regarding
your child’'s immunization status,or
your own, please call:

Public Health Office

204-484-2341

or visit the Family Community
Wellness Centre.

Remember to check that your own vaccinations are up
to date. Vaccination is part of lifelong care. NEEAg gl Crae Nation
FAMILY AND COMMUNITY

Wellness Centre..

Nisichawayasihk Cree Nation

DO YOU NEED A HELPING HAND
WITH TASKS IN YOUR IﬂM ?

e Rearranging Furniture
* Taking out the trash
e An extra bit of help

wQﬁ) HOUSE WORK

/ FOR THE ELDERLY

I have spare time from
10AM TO 1:30PM - MONDAY TO FRIDAY
to volunteer and help out.

CONTACT ME: BISHOP DEN

PH: 204-670-4278

or call the NCN Government Office (204) 484-2332

NISICHAWAYASIHK

CREE NATION

TO=—
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Seeds of Science

Students from
Nisichawayasihk Cree Nation,
York Factory First Nation, and
Tataskweyak Cree Nation
(Split Lake) participated in the
2nd Annual Keewatin Science
Fair. NCN’s Otetiskiwin
Kiskinwamahtowekamik
(Footprint School) hosted
theirs on February 27-28.

Elders, community members, science
professors from University College of the
North and University of Manitoba and many
others attended the two-day event. They were
impressed with the creativity showcased by the
various projects.

The schools regional science fairs to
encourage more students to become interested in
science and to provide opportunities for them to
network and learn from other young scientists.

OOSSOSEOSEEEOESIIIIIIIIVVOOOOOOOOOOOOOEEEEEEEEEELL O]

Emma McBain, Wayde Spence and Amelia Harper, the youngest
participants in the 2nd Annual Keewatin Regional Science Fair! These grade
one students were the talk of the fair held under the theme “Planting the
Seeds of Science.” Their project called “Walking Water” won them a gold
medal. Nisichawayasihk Cree Nation (Nelson House) hosted the fair.

Students Learn About NCN Community
Priorities and Speak Out on Youth Concerns

NCN Vice-Chief Cheryl Hunter-Moore and NCN
Councillor Cheyenne Colomb addressed the students

of NNOC and listened to their concerns and

four years. Junior Chief and Council helped host the important
event. Thank you to Violet Turner and our senior policy analyst
— Bonnie Linklater and Randy Sawatzky as well as NNOC for

suggestions on February 26, 2019 in Nisichawayasihk  organizing and hosting this assembly.

Cree Nation.

The Councillors
informed the
group of students
on the topics of
self-government
affairs and
community
priorities for NCN
over the next

Nisichawayasihk Cree Nation or/Ld->¢* 0'V<LV-A"PNb" 14



NNOC Basketball Teams

Challenge in Zones

NNOC would like
to congratulate
our male and
female basketball
teams on their
achievements
during their Zones
tournaments

in The Pas and
Easterville.

MARCH 2019 AC

During the month of February our overall
attendance was 56%, which although is a small
improvement from last year is still a low number.
Daily attendance is critical for all players in our
school system. We encourage all students to be on
time and in school daily. Currently NNOC provides
a free breakfast for all students, snacks during
break, and for only $1a day students can utilize
our lunch program. NNOC is currently utilizing
the multiplex for physical education classes, and
we would like to thank NCN Chief and Council

for the opportunity to use this facility. A reminder
that Grade 12 graduation will be held June 18,

Nisi

chawayasi ? a/Ld->P* o'VLV-APNb"

School Attendance Shows Slight Improvement

2019. There will be no school
for staff and students from
March 18, 2019 — March 29,
2019. School will resume on
Monday April 1, 2019.
Reminder to students
that we will continue our
Mathletics competition
until the end of the term, as
well our Sacred Teachings
contests. Students can win
$50 by participating! Ask how
at the office.

NCN Minor Hockey Midget Team Competes in Finals

Abig

congratulations
to the NCN
Flames Midget
Team that
came second
in the Norman
Region A
League. NCN

hosted the playoffs on March 9 and 10, 2019. NCN had
a bye to the semifinals and beat Cross Lake in a chippy
game. NCN played Cranberry Portage in the finals and fell
short 5-4, but played with heart and integrity.

We would like to thank NCN Parks and Recreation
for supporting our hockey program. As well, Rosie Moore
and Angelina Moore-Spence for providing food for all the
players. Additionally, the arena staff and Elizabeth Linklater
for her donation of snacks and juice for all players.

PUSIKONISOWINI ACHIMOWIN

Business News

QRO LA A AL OO0

Nisichawayasihk Construction Receives COR Certification

Nisichawayasihk Construction LP recently underwent
rigorous certification measures to ensure workplace health
and safety could qualify for COR standards. The Certificate
of Recognition Program (COR™) is an occupational health
and safety accreditation program. It is a nationally recognized
accreditation program that verifies implementation of
a safety and health management system, which meets
national safety standards for the construction industry.
WORKSAFELY practices the utmost diligence to ensure that
the COR™ standards are upheld.
To qualify, NCN construction was required to:
B Have an active Manitoba WCB account in good standing;
B Complete courses in Leadership for Safety Excellence,
Health and Safety Management;
B Develop a safety program manual and implement the

program elements into
workplace activities and
throughout the company
over three months;

M Be audited to comply
with WORKSAFELY
verification;

B Meets CFCSA National
COR™ audit standards.
The certificate will be valid

for one year from the initial

certification year. Internal
audits are required annually
in between external audits to
maintain certification.

OOOOOOOOOOOOOOOOOEOOOOOIIIIIIIIIIIVOOOOSOOS

Nisichawayasihk Construction LP is now COR Certified by
Manitoba Heavy Construction Association.

15
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DEALING WITH
ADDICTIONS?

call

(204) 484-2256

Nelson House
Medicine Lodge

Intake Dates

The current residential intake
program is for women and the
next program starting is for men.
Referrals and registration are
being accepted now for alcohol
and drug treatment, prevention
and aftercare services. Intake
dates and administration weeks
are as follows:

2019 SCHEDULE

Men:
February 25 — April 19,2019

April 22 — 26,2019 — Admin Week

Women:
April 29 — June 21,2019

Men:
June 24 - August 16, 2019

Aug. 19 — 23,2019 — Admin Week

Women:
August 26 — October 18, 2019
October 21 - December 13, 2019

Nisichawayasihk Cree Nation o?L<->¢* o'V<V-APNb"
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NCN Hockey Players
Compete for KJHL
League Championships

Playing for different teams in the KJHL but competing for the semi-finals
are NCN's Albert Berard, James Moore and Keith Blacksmith for Norway
House Northstars and opponents Jerome Linklater of the Cross Lake
Islanders. Cross Lake recently beat Norway House in a best of 5 match,
and Peguis beat OCN in the other semi-final. Peguis Juniors will now go
on to play the Cross Lake Islanders in a best of 7 match for the league
champions on March 30th, 2019. Congratulations on an excellent season!

You can make a pledge in honour of
yourself or someone you know that
has made a valuable contribution to
First Nations education. A brochure
of all the pledges and recipients
will be recognized at the Year End
Awards.

OO T T T T T T OO OO RO RO T T T T T TOTOTOTOTOTOTOTOTe,

(L-R) NCN players Albert Berard, Jerome Linklater, James Moore and
Keith Blacksmith helped their teams reach the semi-finals in KJHL
championship play.

An initiative from the elders of the school
to increase attendance for the students
and raise awareness for the importance of
education in today's world!

Monies raised will go towards:

« Attendance awards

« Winter gear - hats, mitts, socks, etc.
for students

+ STAR Skating program

Attendance Awards will be given for:
100-99% - $100*

98-95% - $75*

94-90% - $50*

(*Provided all Monies have been raised)

Please contact the following to make a pledge at
0.K. School.

204-484-2242
William Spence, Nadine Yetman or
Mavis Stevenson

NNCEA Cold
Weather School
Closure Policy

Revised Policy — Effective January 16th, 2018

School closure is determined by a temperature reading at
6:00 am. based on the Weather Network reading (available
at www.nncea.ca). The school principals and Director of
Education, decide and inform the NNCEA School Board
Chair. Closures are then posted on the NCN and NNCEA
websites and on Facebook by 7:00 am.

Nisichawayasi Nehetho
Culture and Education Authority Inc.

NISICHAWAYASIHK CREE NATION
= —

- VM@ WITH THE WIND CHILL

Parents/Guardians decide to send students. Buses will be running.
Schools are open. Staff will attend. Classes will be in session.
*Note children without proper clothing will be taken home.

OR COLDER WITH THE WIND CHILL

Schools will be CLOSED to all students. Buses will not be
running. Parents should not send students to school. Staff will
attend meetings and planning sessions.

OR COLDER WITH THE WINDCHILL
Schools CLOSED and staff are NOT required to attend.

Closures do not affect students’ attendance awards.

17
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NCN Hockey
Bantam Player
Continues

as Champ

In his first year at the Bantam ~ championship

level, NCN’s Carter Berard’s for the second

team was proud to lift the year in arow,

2019 city championship having clinched

trophy in front of his parents,  the Peewee title

friends and fans this March. in 2018. Berard is

Carter, #14, has now won the 13 years old and in grade 8.

Nisichawayasihk Cree Nation or/Ld->¢* 0'V<LV-A"PNb"
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NCN will be having the Annual General Assembly on:

April 17th, 2019 at 5:00 p.m.

with supper and bingo.

Agenda topics include Self Government Initiatives,
Community Priorities, and Community Safety

I

For more information please contact Joyce Brightnose at the NCN Government Office (204) 484-2332

Be Health Smart

GET
SCREENED

Be A Part Of Our Tuberculosis
Awareness And Screening Blitz

Aprll 8-12, 2019 at the NCN Nursing station

Please stop by have you and your family screened/
tested. Pediatrics Dr. Willow will be on site with two

LS specialist nurses. For more information contact:
i . . ] d Martha Templeton, Community TB
Tuberculosis (TB) is an infectious disease usually Champion by calling

caused by bacteria. It affects the lungs, but can also 204 484 2341

affect other parts of the body. Early detection is
important and could save your life! TB is preventable
and curable.

or visit the Family Community
Wellness Centre.

« Light snack will be provided

Nisichawayasink Cree Nation

 Transportation is available FAMILY AND COMMUNITY
Wellness Centre..
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NCN'’s Vern Anderson
Recipient of the Frontier
Achievement Award 2019

Frontier School Division is pleased to
announce that Vern Anderson is this
year’s recipient of the 2019 Frontier

Achieverment Award.

The Frontier Achievement Award was
established by the Frontier School Board
in 1998 to recognize and honour the
achievements of a Frontier graduate as

well as those who have attended a Frontier

Footprint Lake
Water Levels

Footprint Lake
14-Day Water Level Forecast
Revised Forecast as of March 19, 2019

On March 19, 2019 the
level of Footprint Lake
was at an elevation of
798.8 feet. The level
of the lake is expected
to rise 1.2 inches to
an elevation of 7989
feet by the end of the
month.

The 14-day forecasts are estimates, and subject to change.
Northern forecasts are broadcast on local radio stations at the
beginning of every month.

798.8

as of March 19

school or Home
Placement.
Candidates
demonstrate
outstanding
career or
lifetime
achievement
in a variety of
fields such as
community
service, sports,
law, education,
health and
business.

Vern
attended
school at Oscar
Blackburn
School in South
Indian Lake.

He moved

to Cranberry
Portage where
he graduated
from Frontier
Collegiate in
1984. Vern
furthered his

education by attending Brandon University through the PEN.T.
Program. He held various positions including Instructional
Assistant at the Dakota Collegiate, Child Care Worker with
Tumbler Ridge Family Support Society, and a Life Skills
Instructor for New Directions and then graduated from Red
River College Diploma Program in Child and Youth Care.

Vern is currently the Student Advisor in Frontier School
Division’s Work Education Program working with students that
go through the Work Education, Student Leadership, University
Tours and Mini University Programes.

Vern spends many hours volunteering his time to organize
and fundraise for Rossbrook House, South Indian Lake Winter
Fun Day, Siloam Mission, Volunteer Canadian Ranger and
Board member in Co-op Housing, Youth Task Force, Cultural
Competency at New Directions, Project Neechewan and

Booth University College
member of the Indigenous

Vernis proud of Advisory Council.

his |ndigenous Vern initiated and
Heritage and continues to raise funds for
|anguage and shares the Arnold Dysart Bursary
his knowle dge of which is awarded to a South
Indian Lake graduating
the Cree Langu.age student from Frontier
and Culture with Collegiate.
students and adults. Vern is proud of his

Indigenous Heritage and

language and shares his
knowledge of the Cree Language and Culture with students
and adults. He has taken time to accompany students on
canoe trips, he brings his experience to teach students about
Indigenous Culture and Way of Life.

Mr. Vern Anderson was announced as the award winner at
the 41st Annual School Committee Conference on February 6,
2019 during the Celebrations of Achievements event.

Vern also served NCN as a community consultant and
assists with off-reserve communications to Citizens in
Winnipeg. Congratulations Vern!

NCN on Facebook!

Do you have a
suggestion or an
Achimowina story idea?
We would like your comments,
feedback or news stories. Please
contact achimowina@gmail.com

Nisichawayasihk Cree Nation
General Delivery

Nelson House, Manitoba ROB 1A0
Phone: (204) 484-2332

Fax: (204) 484-2392
www.ncncree.com

a/L7/* o'VV-APNB"

NISICHAWAVASIHK Stay current with NCN's latest news, events and updates

on your computer, smartphone or device from our
official NCN Facebook page @nisichawayasihk.

(

CREE NATION
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