
DEVELOPING THE CONCEPT
Near the beginning of negotiations, NCN
developed a “Concept Paper” for training
that initally estimated it would cost $16.25 
million to build ATEC and fund training 
initiatives, including $4.7 million for 
training unrelated to Wuskwatim. It was
presented to the potential funders in
January of 2002 and, while the concepts
were well received, the funders requested
additional detailed information to support
the concepts and funding request as well as
more precise esimates.

Chief and Council and the Future
Development Team  developed and submitted
a detailed training plan in June 2002 that
explained and justified NCN’s request for
funding for ATEC construction and for 
training programs for its Members. 

Since then, Chief and Council and the Future
Development Team have had many 
discussions with representatives of Hydro
and the two levels of government, both
locally and in Ottawa. Funding estimates
have been refined.

On February 26, 2003, Minister of Indian
Affairs and Northern Development, Robert
Nault approved the training plan, with 
funding for ATEC construction subsequently
announced.  The  training funds, once 
confirmed, will be distributed annually
based on NCN’s training needs as contained

in annual training plans. Funding 
commitments have been received for up to
$16.5 million for ATEC and Wuskwatim
related training. In the future, Chief and
Council plan funding for other types of post-
seconary education for its members.
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THE ATEC VISION
The Atoskiwin Training and Employment
Centre is envisioned as the community’s
main training and employment agency, and
will offer courses in many different areas
depending on the community’s needs. 
In the short term, ATEC will serve as a local
education, training and employment centre,
mainly related to employment on the
Wuskwatim project. The centre will also
operate as the NCN human resource referral
agency for jobs related to Wuskwatim.  

The centre will also be a training and 
business incubation centre to promote and
develop business relationships and 
opportunities to take advantage of a number
of hydro and resource development 
projects planned in the region over the next
20 years.  

The ATEC campus will include the 15,300
square-foot training and employment 
centre, a 6,400 square foot dormitory to
house 24 students from outside Nelson
House, three duplexes to house instructors
and a 1,500 square-foot day-care centre.

The facility will have three classrooms, 
a science lab, a computer lab, as well as
industrial shops to provide hands-on 
training for trades programs. Capacity for
the centre is expected to be about 100 
students at a time.

ATEC CONSTRUCTION TO 
BEGIN THIS SPRING
In some respects, ATEC construction 
has already started with soil samples and 
environmental testing completed several
months ago and construction of a temporary
classroom nearing completion.  Once the ATEC
facility is constructed, the temporary class-
room will be converted to a residence for
instructors who will teach at the ATEC.

Selection of a contractor may be decided
soon with construction starting as early as
May 2003. If  construction proceeds as
scheduled, occupancy could occur as early
as this fall.

A LOCAL AND REGIONAL 
TRAINING CENTRE
NCN Members along with members of 
other First Nation communities seeking
employment on the proposed Wuskwatim
Project will have opportunities to participate
in related courses.

Over time, ATEC is envisioned to continue
operating as a key educational institution in
the community and will become a regional
centre with the Province of Manitoba’s new
college expansion initiative.  

EDUCATION PARTNERSHIPS
ATEC will offer adult education courses and
partner with the NCN high school to offer
trades education for students. Several 
different educational groups are expected to
play a part in developing and administering
courses and training to be offered through
ATEC.  An agreement was recently signed
between NCN and the Keewatin Community
College (KCC). In return for annual funding
to NCN, KCC will provide educational 
programs through ATEC to NCN Members in
the community.
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