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PURP OSE OF  REPO RT 

This annual Narrative Report and the attached Financial Report and Opinion have been provided
to the Trustees in compliance with the annual report requirements of the Trust Indenture.  Under
Article 19.3 of the Trust Indenture, Chief and Council and the Trustees of the Nisichawayasihk
Trust are required to call a Meeting of Members for each of their respective reports, and address
questions and concerns from community members.  All members are strongly encouraged to
attend these annual meetings as they form an integral part of the Community Approval Process
(CAP).  Under the disclosure provisions of the Trust Indenture, the Trustee’s Annual Report – and
the Chief and Council’s Annual Narrative Report and Audited Financial Report and Opinion – are
available to any community member upon request.

The Nisichawayasihk Cree Nation Trust Office administers all programs and projects unless
indicated otherwise.

ANNU AL REPO RTING REQU IREMEN TS

Under 18.1 of the Trust Indenture, Trustees of the Nisichawayasihk Trust are required to provide
Chief and Council with an annual report on the financial operations of the Trust within 90 days
after the end of each fiscal year.

This report is to cover the period from January 1 to December 31, 2007, and is to include an
Auditor’s Report and Opinion, as well as any other special audit reports and opinions requested
by the Trustees.

Under Article 19.1 of the Trust Indenture, Chief and Council are required to provide the Trustees
with an annual Narrative report, which explains how all Trust moneys were managed and
administered during the same January 1 to December 31 time period.  In addition, Chief and
Council must also provide an audited Financial Report of the previous fiscal year, which includes
a financial statement of Trust moneys received and an Auditor’s Opinion.
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 APPR OVAL O F NARR ATIVE & AUDI TED FINA NCIAL REPO RT

We, the duly elected Chief and Council for the Nisichawayasihk Cree Nation do hereby approve
this year’s Narrative and Audited Financial Report in compliance with Article 19.2 of the Trust
Indenture, which forms part of the NFA Implementation Agreement (“1996 Agreement”) signed by
the Nisichawayasihk Cree Nation, Canada, the Province of Manitoba and Manitoba Hydro on
March 18, 1996.

In compliance with Articles 19.1 and 19.2 of the Trust Indenture, this year’s approved Narrative
and Audited Financial Report has been forwarded to the Trustee’s of the Nisichawayasihk Trust
and made available to members at both the Nisichawayasihk Trust Office and Nisichawayasihk
Chief and Council’s office.  In compliance with Article 19.1 of the Trust Indenture, the 2007
fourth quarter report is attached to this year’s Narrative and Audited Financial Statement.

In compliance with Article 19.2 of the Trust Indenture, Notice of the Availability of this year’s
annual Narrative and Audited Financial Report has been given in the same manner as for a
meeting of members.

In compliance with Article 19.3 of the Trust Indenture, a Meeting of Members shall be held within
120 days after the fiscal year end to discuss this year’s Narrative, Audited Financial Report by
Chief and Council and this year’s Trustee’s Annual Report on the Financial Operations of the
Nisichawayasihk Trust.  Notice of this meeting shall be given in accordance with Article 8.2 of the
Trust Indenture.

NCN Chief and Council

Chief Jim Moore

Councillor D’Arcy Linklater

Councillor Patrick Linklater

Councillor Shirley Linklater

Councillor Marcel Moody

Councillor Agnes M. Spence

Councillor Ron D. Spence
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 TRUS TEES FINA NCIAL OPER ATIONS  REPO RT FOR  2007

N E LSO N  H O U SE  T R U ST E E S C O R P O R A T E  T R U ST E E

Chief Jim Moore Royal Trust Corporation of Canada

Councillor Shirley Linklater

Alvin Yetman

David Kobliski

B A C K G R O U N D

The Nisichawayasihk Trust was created in March 1996. The duties and responsibilities of the
Trustees are contained in the Trust Indenture that is part of the Implementation Agreement
between NCN and Manitoba Hydro.

Each year the Trustees are required to provide the Chief and Council and upon request, any
member of NCN with an annual report on the financial operations of the Trust. The report must
cover the period from January 1 to December 31 of the previous year, and must include the Trust
Auditor's report and opinion and any other special audit report and opinions which may have
been requested by the Trustees during the reporting period.

FU N D S  A V A I LA B LE  FO R  2007

As determined by the Trust Indenture and the Community Approval Process, the amount available
for expenditure from the Trust ("Funds Available") for 2007 was $3,982,800.00 Of this amount,
$3,947,800.00 was transferred out of the Trust for the purposes set out in the 2007 CAP Budget
and $45,000.00 was for the claims account ($1,626,430.00 from the Main Trust and
$2,356,370.00 from the Investment and Heritage account). As at December 31, 2007, there were
no further payments due for programs, services and projects by CAP for 2007.

T H E  R E C R E A T I O N A L  FA C I L I T I E S  A N D  P R O G R A M S  SU B -A C C O U N T

The Recreational Facilities and Programs Sub-account is part of the Nisichawayasihk Trust.  Funds
have been accumulated in the Recreations Facilities and Programs Sub-account.  As per the terms
of the Trust Indenture, funds held in Recreational Facilities and Programs Sub-account must be
used “to build or develop recreational facilities on Reserve and for recreation programs for
Nelson House”.  There are no powers to encroach on capital of this account.  In 2007, the
Community through the Community Approval Process approved proposals totaling $303,310.00
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T H E  P U R C H A SE  O F  A  N E W  M A N I T O B A  H Y D R O  B O N D

The Nisichawayasihk Trust held a $40,000,000.00 Manitoba Hydro-Electric Board Bond, 9.762%
due June 30, 2013 (“The Bond”), which generated an income of $3,904,800.00.  This income
was paid to Nelson House (“The Community”) for Nelson House projects, programs and services.

The Bond was sold in 2001 for approximately $52,000.000.00 and the realized capital gain of
approximately $12,000,000.00 was transferred to the Investment and Heritage account.  Based on
anticipated returns from the reinvestment of the sale proceeds, the Community was advised that
CAP Budgets may remain the same until 2013 and the value of the Trust may be greater if the
Bond was simply held to maturity.

As the income from the Trust would be insufficient to cover future CAP Budgets, it was understood
that any shortfall would be paid from the capital of the Investment and Heritage Account.  The
Community, through the Community Approval Process, each year approved payments from the
Investment and Heritage Account to cover the shortfall in the CAP Budget.

The income generated by the Trust was less than what was anticipated. As a result, there was a
greater need to encroach on the capital of the Investment and Heritage account.  Based on the
rate of encroachments, it was felt that the Investment and Heritage Account could be exhausted by
June of 2011.  Once the Investment and Heritage account was exhausted, then the Community
would only have the income from the Nisichawayasihk Trust to provide for Community projects,
programs and services.  Based on current interest rates, this income from the Nisichawayasihk
Trust would be considerably less than the CAP Budget.

As a result, Chief and Council and the Trustees negotiated with Manitoba Hydro to issue new
Hydro Bonds that would:

• �  Offer a higher rate of income

• �  Ensure the Minimum Capital Amount of $40,000,000.00 is maintained

• �  Provide sufficient funds to meet the CAP Budgets until the year 2013, when the original
����Manitoba Hydro bonds would mature.
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All assets held in both the Nisichawayasihk Trust and the Investment and Heritage account were
sold and the proceeds were used to purchase the following bonds:

Nisichawayasihk Trust – Account Number: 101052001

$40,000,000.00 Manitoba Hydro Bond, 5.75% due June 30, 2013

Nisichawayasihk Trust – Investment and Heritage Account – Account Numbers: 101052003

$6,380,730.42. Manitoba Hydro Bond, 5.75% due June 30, 2013

To provide for future CAP Budgets, the new Hydro bond held in the Investment and Heritage
account will be partially redeemed each year.  Interest and capital payments on this bond total
$1,369,694.26.  These funds will be used to help cover future CAP Budgets, which coupled with
administrative savings, will ensure that the Community will continue to receive its customary funds
from the Trust.

R E D U C E D  A D M I N I ST R A T I V E  E X P E N SE S

As a result of the purchase of the new Hydro Bond, the Trust saves approximately $91,100.00 a
year in Investment Management fees.  In addition, Chief and Council and the Nelson House
Trustees negotiated a reduction in the Corporate Trustee’s fee of $44,450.00.  In total, there is an
overall savings of approximately $136,650.00 to the Trust.

F I N A N C I A L  O P E R A T I O N S  R E P O R T

Capital Payments Received by the Trust

The Trust earned a net realized capital gain of $921,145.00 during the course of the year through
sales of various investments.

In accordance with Schedule 2.2 and Article 2.51 of the Nelson House First Nation NFA
Implementation Agreement, we confirm that there were no payments made from Manitoba Hydro
to Chief and Council for excursions from the compensated range.

Revenue Received and Generated by the Trust

Total revenues generated in 2007 from the Trust Investments were $1,875,589.00

The revenues (interest and dividends) were recorded in each account as follows:

• Main Trust Account - $1,586,893

• Investment & Heritage Account - $271,030.00

• Claims Account - $0.00

• Recreation & Program Facilities Account - $47,540.00
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Investment Commentary

The assets of the Nisichawayasihk Trust and the Investment and Heritage account are preliminary
invested in the new Manitoba Hydro bond.  The Recreation and Facilities Sub-account is invested
exclusively in Bonds and short term fixed income investments.  The following is a general
commentary on the interest rates and bonds.

A year ago there was little difference in the yield of the bond that matured in 2 years from the
yield of a bond that matured in 30 years. An investor wanting to purchase a bond would get only a
small pick up in the yield for buying a bond with a longer maturity.

The story is much different today.  The yield of bonds with longer maturities has not changed
much but the yields of shorter-term bonds have dropped significantly.

                                                                                                                                                                     

Canadian Bond Yields

March 7th 6 months ago One year ago

2 Year bond  2.57%   4.14%   3.90%
5 Year bond  2.98%   4.19%   3.88%
10 Year bond  3.56%   4.27%   3.98%
30 Year bond  4.07%   4.32%   4.06%

                                                                                                                                                                     

There are a couple of reasons for a drop in the short-term bond yields.

1. The Bank of Canada has reduced the bank rate (overnight rate).

The Bank of Canada has decreased the overnight rate by 0.75% in the past year (from 4.25% to
3.5% today). The overnight rate is the interest rate at which major financial institutions borrow
and lend one-day (or "overnight") funds among themselves. Changes in the overnight rate
influence other interest rates, such as short-term bond yields

The Bank of Canada reduced the bank rate in an attempt to keep the Canadian economy running
smoothly. There is risk the economy will slow as result of slowing activity in the U.S. and a
stronger Canadian dollar (that could hurt the exports for Canadian companies).

2. Investors have moved to the safety of short-term bonds.

Investors have become concerned about sub-prime loans and the availability of credit in the U.S.
There is concern the U.S. economy is entering a recession.  As a result, some investors have been
moving out of the stock market to the safety of short-term bonds. As the demand for the bonds
increased, the price increased and the yield decreased.

The yield of short term bonds will remain low until investors feel comfortable moving back into
stocks or until concerns about increasing inflation arise.
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P O W W O W  A R B O R

In 2001, $25,000.00 was allocated to construct a permanent arbor within the community.
As of December 31, 2007, the project has not been constructed; however, there have been some
expenditure for clearing of brush and landscaping on the selected site for the arbor. Furthermore,
hydro poles have been donated from Manitoba Hydro.  It is anticipated that the construction of
the arbor will commence in the summer of 2008.

P A R K S  & RE C R E A T I O N  P R O G R A M M I N G

In 2007, $252,115.00 was allocated to the Recreation Program to continue to meet the needs of
the community in various recreational program designs and to provide opportunities for all ages.
Funds were expended towards accommodations/travel, advertising, donations, O&M of vehicles,
phone, training and upgrading, summer student employment, festivals, and all other recreational
activities.

The goals of the Parks and Recreation Department are to:

1. To improve the quality of life (personal, social, environmental, economic benefits).

2. To provide recreation and leisure for all.

3. To help satisfy the leisure needs of customers.

4. To contribute to the overall recreation and leisure functioning of individuals.

5. To provide programs for all community members.

6. To provide a safe environment, i.e. Parks and Recreation facilities.

At the beginning of October the Recreation Department scheduled the Annual Desmond Spence
Memorial Home Run and Pitching Competition.  This event took place at the Desmond Spence
Memorial ball diamond, where we had a total of 40 participants between the ages of 15-50 years.
We also posted advertisements for the following programs, broomball for ages 16 & up, Goodtime
Hockey for 16 & up and minor for 6 & up. Programs that were implemented are: Broomball @ 40
participants, Volleyball @ 30 participants, Goodtime Hockey @ 30 participants, and minor
hockey @ 20 participants.  There programs are on going and the participation rate rising.

For November, the recreation department scheduled a co-ed youth sponge hockey tournament,
where we had 40 participants from ages 7-17 years.  Again this event was a success. On the
weekend of November 16 we scheduled a local broomball tournament in NCN and our Annual
Men & Women’s volleyball tournament in Thompson.  Both tournaments were successful, where
we had 50 participants for broomball ages 16 & up and over 200 participants for our annual
volleyball tournament.  Another tournament we initiated was a youth co-ed broomball
tournament, where we had 40 participants from ages 10 & up.  This tournament was also a
success and enjoyed by all.  Afternoon and evening programs were running on a daily basis, with
the participation rate rising.



39

For the month of December the recreation department scheduled a Goodtime Hockey
Tournament, where we had 50 participants from ages 16 & up. This event was also a success. This
month was also very exciting; we had 23 artists from our community go to Winnipeg.  These
artists had the opportunity to go into a recording studio and record their music.  This project was
enjoyed by all and we are looking forward to the next recording.

RE D I SC O V E R I E S  OF  FA M I L I E S  P R O J E C T

Purpose

The Rediscovery of Families (RDF) project is an integral part of the coordinated service delivery
model of the NCN Trust Office CAP Budget 2006 and the Family and Community Wellness Centre,
which provide continuous funding for this project.

The RDF project has been operating for five years, which consists of a one-week stay at the
Leftrook Lake Facility.

The purpose of the Rediscovery of Families Project is to support families, with the guidance and
teachings of Elders and support workers, to find practical ways to care for families in a manner
that is consistent with our community values, beliefs and traditions.

This includes opportunities to reconnect with the land as a source for food, medicine, and
spirituality.

Objectives

The Rediscovery of Families project is designed to:

• Raise awareness of our values, beliefs and traditions as these relate to relationships in
our families

• Provide families with the support required to identify family strengths and other issues
that have had a negative impact on family functioning and find practical solutions that
can be used in every day life

• Reconnecting with the land as a source of food, medicine and spirituality

• Identify family service and resource needs, and

• Use a coordinated service approach at the community level, when families return
from Leftrook.

Activities

The Rediscovery of Families project was held from June to October 2007, which included the
following activities:

• On February 11 to 17, 2007 the Rediscovery of Families Project financially contributed to
“Nehethawe Mithawayawin”. Traditional Cree Gathering hosed by the FCWC, Medicine
Lodge, and Youth Initiative Project.  The gathering and activities were designed to
stimulate a sense of pride and appreciation for our Cree language and heritage. The
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planning committee had brought together a unique group of performers and traditional
facilitators that share a common bond.

• In addition, we hosted a three-day elders gathering at mile 34 to honor the renewal of
spring life through sweat-lodge ceremonies. There were at least 20 people and 7 elders
who commuted back and forth daily.  There were 3 children and 1 adult who received a
spiritual name.

• We hosted a visioning ceremony at Leftrook Lake’s Dancing Circle Heritage site. Shortly
after families were taken out to Leftrook Lake camp to participate in cultural and
ceremonial activities. Although we had scheduled to have 5 family retreats, we had to
cancel 2 of the family retreats because of forest fires at Leftrook Lake. We were able to
accommodate 12 families. The community benefited when we had our community
activities.

• On September 24, 2007, we had our yearly men’s hunting retreat out of Baldock Lake,
however, there were more women interested in going out, so genders were combined on
this trip.  In addition, there was a lot of sharing around grief and loss. All moose meat
was distributed out to the community members and also to the Country Foods Programs
to distribute to the community.

• In addition cost involved finally replacing the dock at Leftrook Lake, as each year, we
had to repair it. Debris was also cleaned at the Leftrook Lake sites, especially cleaning
up after people who leave their winter fish nets and ice fishing wreckage. Our guides
were vigorously involved in spring cleaning and maintaining that area throughout the
summer months.

• In addition, our guides assisted in community food’s guides with fishing. They would
help clean and fillet the fish. At the RDF cost, we would fly out the fish to the community
to ensure our members had access to wild game.

Despite all the challenges our community encountered, the project ran as usual and the RDF
project continues to play a significant role in improving the wellness status of our community by
reconnecting and rediscovering our cultural and community values, beliefs and norms. Overall,
we are keeping our culture strong and alive for not only today’s generation but also our future
generations.
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SE N I O R  ME N ’ S  HO C K E Y  C LU B

In 2007, $75,000.00 was allocated to the NCN Senior Men’s Hockey Club to entertain NCN
members in the game of hockey and to influence minor hockey children to develop their skills
and be more involved in the sport.

The Senior Hockey Club established a board and hired a manager to oversee the implementation
of the program.

The Senior Men’s Hockey Club benefited the community with full participation from adults of all
ages and also partnered with Minor Hockey. The arena was busy throughout the hockey season,
and well attended by players, cheerleaders and spectators at all practices and games.

The Senior Hockey team participated in out of town tournaments and hosted local tournaments.
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T A E  KW O N  DO  P R O G R A M

IN 2007, $25,000 was allocated to the Tae Kwon Do Program to provide opportunities for
community members to take their well being into their own hands and create a positive influence
in their lives through the development of physical fitness skills.

The TKD program provides an excellent, intense physical workout and develops the mind along
with the body.  TKD training helps people of all ages to develop a strong spirit, increase their self-
confidence and create a positive attitude. It also reminds people of important values, such as
respect for oneself, elders and peers.

The TKD program is especially beneficial for at-risk youth, as it improves self-esteem as they
overcome the challenges of an intense physical workout and as they develop a strong awareness of
their physical and mental abilities.

We have witnessed first hand the positive effects and benefits of TKD in many students’ lives and in
their bodies.

All funds for this program were transferred to the Family & Community Wellness Centre.

T O W  RO P E

Funds were allocated in 1996 for the purpose of upgrading the sliding hill by installing a powered
towrope. Funds of $20,000.00, plus interest earned, have been deferred year-after-year with no
activity or transaction on the project.

The towrope was purchased for the project, however, the Forest Industries used the rope for
other purposes, and therefore the project did not proceed as planned.

Y O U T H  IN I T I A T I V E  P R O G R A M

In 2007, $157,000.00 was allocated to the Youth Initiative Program (YIP) to provide effective
programs for our youth population and promote holistic wellness and empowerment.

Activities

• Programs that were delivered during the month of January to April were:

• Basketball Program

• Fresh E.I (presenter) to talk to our Youth and live concert

• Peer support training (teen health)

• Health facts at the Family & Community Wellness Centre

• Youth conference in Winnipeg
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April to July:

Peer support training program, two presenters were brought in to talk to youth and also provide
training. The topic was “teen health” the outcome of this event was quite unique because the
presenters gave a lot of information about our health and how to get routine check ups ever two
years or so. Health care is a priority for our children and youth.

Summer student employment, five students were hired and we had a busy schedule ahead for the
students. The first day of work was an orientation where students could give their thoughts and
ideas on what they wanted to see during the summer period. Beautification was the major task for
the students, we went around the community and did a lot of cleaning by picking up garbage,
cutting grass, painting our youth center, and cleaning around public areas where safety was a
factor for children and youth.

Torch run, this first annual was from Opaskwayak Cree Nation to Thompson.  This journey was
dedicated to promote the spirit of Unity by proclaiming our nationhood and to reconnect and
claim our inherent rights as First Nation People of Canada.  There were about five of our youth
that joined this year’s torch run.

Youth council was developed; all youth from the ages 14 – 24 had an opportunity to sign up for
membership with no election code or votes.  It was felt that every youth should be treated equally
to share ideas and thoughts on what they would like to see in our community with programming,
trips, etc. However, there were only 13 members showed up for the first meeting that was held.

July to October:

Court Agreement, an agreement was made by Keith Davidson, facilities coordinator that provincial
court would use the center for court purposes on a monthly basis at a rate of $150.00 per sitting.
These fees would produce revenue for the youth program.

Arctic Beverages provided a drink machine at no cost as long as we continue to do business with
them by purchasing drinks.

Unity Run plays an important role in our programs.  Chief & Council supported this event since it
all started and Nelson House was one of the communities that started this event along with Grand
Rapids and Alberta.  I was given the privilege to coordinate this years run. An advertisement was
posted in the community to see if members wanted to join the run.  Fundraising was done to offset
costs for the run, meetings were also held till we departed from NCN.  Only fourteen members
dedicated their time throughout the month of July, these members were the ones chosen to go on
the trip.  The Unity Run started from Cochrane, Ontario to Grand Rapids, MB where they were the
hosts for this year’s Cree Nation Gathering.
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October – December

Youth Initiative Strategic Planning Session, this took place in Winnipeg in October and was
focused on the goals and objectives of the Youth Initiative Program, where it sits today and what
needs improvement to better our community with information and provide to better our
community. Our long-term goal is to get a Recreation complex in our community where it will
create more employment for our youth and community members.

Leading from within Conference, this conference gave us an opportunity on how to start our own
business and get our youth off social assistance and move them into the
work force.

Arts & Crafts, during the Christmas holidays the youth center stayed open and we had arts & crafts
for youth to come and make their own Christmas ornaments for their loved ones and for
themselves.  The outcome was good and this was also an opportunity for youth to keep coming
back to the center and give ideas on what they want to see in the future.

The NCN Youth Initiative program looks forward to continuing to move forward to meet the needs
of our local youth.

Z U M M E R  A D V E N T U R E  C A M P

Schedule

The Zummer Adventure Camp (ZAC) is delivered during the months of June, July & August. ZAC
has a dual purpose. One of its intentions is to provide meaningful employment skills for our
youth, to be positive role models and mentors to their peers, particularly the children they
provide a service to. Our second purpose is to expose children and youth with extra curricular
activities and cultural teachings to nurture the growth of each child and youth’s intellectual,
emotional, physical and spiritual well-being.

Funding

Once again we were fortunate to be granted $67,000.00 from the 2007 CAP budget to deliver a
prestigious and must needed project to improve the overall health and well-being of our
community.  With the funds and cost shared initiative of HRDA we were able to hire 14 students to
deliver both day camps and long excursion camps for children and youth of NCN.

Summer Students

We provided a three day orientation to the summer students which including reviewing the ZAC
manual, ZAC curriculum and to empower and develop their skills, the summer students were
responsible to coordinate daily activities based on their own lesson plans.  In addition, the
summer students were provided with teen talk training by Winnipeg Klinic Community Health
Centre, as youth are viewed as mentors to their peers and a lot of times youth go to their peers for
support, advise and or guidance.  The teen talk program is designed to provide young people with
accurate, non-judge mental information with their peers. The students gain knowledge in areas of
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sexuality, reproductive health, anti-violence and mental health. Overall, there are 28 trained and
certified peer helpers in our community.

Activities & Participation

A total of 188 children and youth participated in the Zummer Adventure Camp.  Of the 188
participants, 124 children sporadically attended the camps, aside from the 13 summer students
trained, there were additional 16 youth trained for teen talk, and 48 youth participated in a 3
week long-excursion canoe trip to Leftrook Lake.

The day camps involved activities such as arts & crafts, cooking classes, fiddle classes, fund &
games, and outdoor classes like swimming, nature walks, and games.  In addition, a group of
children were taken to Leftrook Lake.

Day camp Age Male Female

4 years old 0 1

5 years old 2 4

6 years old 10 4

7 years old 7 13

8 years old 8 4

9 years old 5 10

10 years old 5 10

11 years old 7 8

12 years old 4 11

13 years old 4 2

14 years old 2 0

15 years old 2 0

16 years old 0 1

GRAND TOTAL 124

Youth weeklong excursion canoe trips involve youth paddling out to Leftrook Lake. They learn the
basic technique of paddling, balancing canoe and working together as a team to reach their
destination.

Date # Of Participants Total

July 12 – 18 8 paddlers, 2 students & 2 guides 12

July 31-Aug. 6 8 paddlers, 3 students & 3 guides 14

Aug, 13 – 17 12 paddlers, 6 students & 4 guides 22

TOTAL                                                                       48
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Evaluation

The camps provided positive development experiences for both the children and youth.  The
Zummer Adventure Camp not only provided an opportunity for fun and adventure it also promotes
children social and moral growth. Children learn to interact with their peers, and build positive
relationships.  Most importantly their skills are brought out in a creative and artistic way through
playing the fiddle, cooking and arts and crafts. Children and youth come to the camps with a
variety of talent and skills, which they share with their peers. On the lighter side of the camps,
there are challenges we encounter such as the following:

• Some summer students’ unwillingness to put their full effort into the camps, which is
required when working with children who sometimes, have a low attention span.

• We had a shortage of space within the Wellness centre. To temporary alleviate the
problem, we used the Church, however there were safety concerns such as no running
water and is a fire hazard. Instead, we did what we could at the Wellness Centre.

• In one of the weeklong camping trips to Leftrook Lake, the children and youth were
evacuated because of a forest fire within the area.

• Overall the camps were still a success; we met our objectives. Definitely we learned to
always have a back up plan, particularly in a situation where there was a forest fire and
when employees leave their position while programs are operating.

Establishment

The establishment of the Zummer Adventure Camp was in response to identifiable social needs in
our community.  By keeping the children and youth busy, there was a direct reduction in the
suicide rate, alcohol and drug abuse rate and criminal activities.

To improve the outcome of the projects, we would need to go down on our hands and knees and
pray for no forest fires.  The hiring of summer students need to be well suited for the positions.
We would need summer students who are highly motivated, committed, optimistic and have an
understanding of work ethics.  Parents need to be more actively involved in their children’s
activities, as they are the major influence in their children’s lives and how they behave in activities
provided for them.
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KA N I T H I M  WA SK I K A N  (C A R I N G  HO U SE )

The FCWC Counseling Service Program was able to secure funding through the 2007 CAP Trust
Office in the amount of $118,000.00 to operate a community-based caring home setting for young
women with cognitive and physical disabilities and who are homeless.  With the allotted funding
we were able to hire four full-time direct support workers to provide supervised care and
security.  To better improve the direct support workers’ professional skills, we offered a variety of
training initiatives to ensure best practice and quality of care for the women living in the caring
house.  These training initiatives include:

• Conflict Resolution

• Anger Management

• Applied Suicide Intervention Skills

• Behavior Modification

• Teen Talk

• Interpersonal Skills

These training initiatives were open to community members to be a part of the training.  There
were five people who benefited from the training.

On May 9, 2007, we had a grand opening for the Kanithim Waskihikan.  We had a lot of
community members and organizations in attendance and representatives from MKOI Chiefs
organizations, Steve Ashton, MLA and Tina Keeper, MP sent her regrets, however, forwarded her
congratulations to our community for our Community’s progressive actions on taking care of
our own.

We work in collaboration with the FCWC program services to administer helpful services to the
women staying at the Kanithim Waskihikan.  These program services include Home & Community
Care Nurses, Child & Family Service and FNIB therapist.  On a daily basis the women are taught
basic life skills such as personal hygiene, cooking, cleaning and budgeting.

In addition, the women are taken to their scheduled medical appointments in the community;
usually family members are called upon to assist with escorting them to their medical
appointments outside of the community.  The women receive bi-weekly therapeutic and
counseling services.  They are also provided with sharing circles to address conflicts that arise.
The women are encouraged to participate in community events and activities.

Although we provide a secure and supervised caring environment for these women, their health
needs are greater than what we could deliver at a community-based level.  We are continuingly
looking for services outside the community that would better suit the needs of these women.

Respectfully with the women’s disabilities, they have life long complex medical health issues
such as cerebral palsy, blindness and severe life threatening allergies for which they all require
medical care.
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Consequently the difficulty of placing them in facilities suitable to their needs became difficult,
because of federal and provincial jurisdictional issues.

With the grand opening of the trailer we created awareness nationally both on reserve and rural
communities for the lack and/or no services for people with cognitive and physical disabilities.  I
believe our community is the only Northern First Nation Community in Canada that has taken the
responsibility to develop a program such as the Kanithim Waskihikan to care for people with
cognitive and physical disabilities.

The women staying in the home are given individual attention, therapeutic (mental and
emotional) services and reduced potential of negative influences from their peers such as alcohol
and drug misuse and abuse.

In order to improve the outcome of services, our community leaders need to take a stand and
strongly advocate to the governments to fund programs such as this one.

The Kanithim Waskikan has not even touched the surfaces of providing quality care to all
community members, as there are more children and youth who are experiencing cognitive and
physical disabilities.  Some of these youth will be reaching the age of majority in which some
parents do not want to place their children in care of Child and Family Services to get access to
services and they shouldn’t. We require more funding to start addressing the needs of our most
vulnerable people.  If we as a community do not start addressing their needs, there is potential for
more homelessness.  We already have 2 men with cognitive disorder wondering the community.
In addition, with the increase of substance induced psychosis then our community is in greater
risk for more violent crimes.
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TRAN SPORTA TION

OT E T I SK I W I N  T R A N S I T

Funds for the purpose of purchasing a transit bus for the Personal Care Home were allocated and
the transit bus was purchased.

Funds of $100.00 have been deferred since 2004 and deferred year after year with no activity or
transaction on the project.



50

OTHE R

E LD E R S  SU B S I D Y  P R O G R A M

In addition to the surplus of $2,950.00, $105,000.00 was allocated to provide community elders
with a monthly subsidy of $100.00 to supplement their pensions and other benefits, a total of 88
elders were subsidized in 2007.

N C N  C H R I ST M A S  C H E E R B O A R D

2007 was a very busy year for the NCN Christmas Cheerboard. With the funds received of
$30,000.00 from the 2007 CAP Budget, we were able to meet our two main objectives, which are
to provide gifts and food hampers to NCN residents. We ensure each child has something to look
forward to on Christmas morning and each family has a hot meal on Christmas Day.
In December 2007, the NCN Christmas Cheerboard provided gifts for 914 children, newborn to 14
years of age in the community and 437 food hampers to each household. Stats are as follows:

NB-1yr 2-5 yrs 6–8 yrs 9–11 yrs 12-14
yrs

#  Of
Gifts

Food
HampersLocation

F M F M F M F M F M

Bayroad 12 11 28 27 22 24 22 21 13 24 204 98

Dog Point 7 6 8 17 6 8 3 5 6 9 75 50

Hart’s Point 1 1 1 2 0 3 2 3 2 2 17 11

Hillside 6 11 17 16 6 17 13 13 11 5 115 61

Little R.C. 2 3 3 0 3 2 2 0 0 1 16 9

Medicine Lodge 1 0 2 0 1 0 0 1 0 0 5 4

Michelle Point 0 0 3 3 1 4 1 2 2 2 18 5

New Area 12 15 34 34 21 32 31 31 26 28 264 90

Nursing Station 0 0 1 1 1 0 1 0 0 0 4 4

R.C. Point 10 8 21 13 12 18 13 13 12 14 134 66

School Area 0 0 1 0 0 0 1 0 0 0 2 8

Wasasihk 0 1 4 0 0 2 1 0 2 1 11 5

Westwood 1 0 6 7 3 9 8 2 7 6 49 26

Total 52 56 129 120 76 119 98 91 81 92 914 437

Through countless hours of volunteer work, the NCN Christmas Cheerboard that are comprised of
community members and NCN employees have strived to ensure that each child has a Christmas to
look forward to.




